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INTRODUCTION

A city’s role in economic development is distinct from that of business. Business
mobilizes human and financial capital, and physical and natural resources to create
marketable goods and services. In so doing, business takes risks and, if successful,
makes a profit. The city’s role, on the other hand, is to influence and accommodate
business investment decisions by:

e |nvesting in supporting infrastructure

e Adopting supportive taxing and regulatory policies

e Providing high levels of customer service, being “business friendly”
e Creating smart, sustainable incentives

e Understanding trends in the local economy

e Communicating with the business community

If the city is successful it encourages job creation, generates the revenue to support and
sustain local services, and improves the community’s quality of life.

Like many American communities during this period of economic uncertainty, the City of
Solvang chose to enhance its role in the economic development of its community.

There is much at stake in this effort and by continuing to make wise choices and actions,
the City will make an important contribution to Solvang’s economic viability and the
high quality of life enjoyed in its very unique built environment. This Economic
Development Strategic Plan (EDSP) presents a list of actions that the City of Solvang can
take in this direction to further build on the base of actions it has already taken. The
plan also reflects as much as possible the ideas and priorities expressed by both the
public and private stakeholders who participated in the initial information-gathering
phase of the project.

It’s important to remember that successful economic development planning requires
that a community takes the “long view”. Many great economic development plans end
up collecting dust in a city storage room not because of lack of noble intent or initiative
but because expectations were unrealistic, particularly in regard to the time it would
take to see success. A steady effort at implementation, frequent review of progress by
community leaders and the willingness to amend a plan as the environment changes
greatly enhance the likelihood of success.



BACKGROUND

In February 2010, an economic development assessment of the City of Solvang was
carried out by a volunteer team of economic development professionals convened by
the California Association for Economic Development (CALED). In response to the key
recommendations of the CALED team, the City established a group of stakeholders and
policy makers to guide the City’s economic development efforts. This Economic
Development Committee has met monthly since April of 2010, discussing a variety of
economic development issues relative to Solvang and the Santa Ynez Valley. Since its
creation, the committee has made several recommendations to the Solvang City Council
including requesting a review of the City’s Sign Ordinance which resulted in the creation
of a Sign Ordinance Subcommittee.

The City of Solvang recognizes the importance of economic development and has made
improvements towards improving its processes to that end.

In order to provide better customer service to new businesses, staff has revised the
review process for Business Certificate applications. In the past, some business owners
have believed that issuance of a Business Certificate meant all City requirements were
addressed, and signed leases based on this presumption. Requirements for tenant
improvements and signage, particularly for accessibility, were discovered afterward
which is detrimental to development of a successful business plan.

Businesses which are opening a new store or facility now make application at the
Community Development Department. Building and Planning staff meet with business
owners to review zoning, signage regulations, tenant improvements plans, and other
matters related to occupying a new space. Providing this information with the Business
Certificate applications helps business owners develop their improvement and signage
plans early in the business development process.

In 2011, the City created and staffed the position of Planning & Economic Development
Director. The incumbent joined the newly hired Associate Planner and Code
Enforcement Officer, as well as the City’s experienced Building Department staff. This
new team has made improvements to customer service by using any flexibility allowed
by the City codes to customize processes and solutions to meet businesses’ needs. The
team had also reached out to the Chamber of Commerce, the Solvang Conference &



Visitors Bureau, and business groups to form public/private partnerships toward
economic development.

The City Council approved revisions to the Sign Ordinance in March of 2012. The
revisions provide additional opportunities for signage, and enable the Board of
Architectural Review to approve exceptions to the ordinance if unique conditions exist.
In order to provide a user-friendly Ordinance, a new format was included. The new
format includes tables to summarize regulations, individual pages with photographs and
details regarding each type of sign allowed, and updated definitions and terms. Staff
will be able to use pages of the new ordinances to prepare customized information
packages for customers.

The City Council also recently adopted new sewer and water connections fees. Fees are
now calculated based upon meter size, instead of plumbing fixtures and restaurant
seating. These changes have removed financial impediments which negatively affected
tenant improvements and restaurant expansion.

One of the Planning & Economic Development Director’s first actions was to create this
Economic Development Strategic Plan, an initiative also supported in the
recommendations of the CALED team.

The first step in the strategic planning process was to gather the input of local economic
and policy stakeholders. Representatives from civic, service, retail and hospitality
groups met in four workshops to participate in a SWOT (Strengths, Weaknesses,
Opportunities and Threats) analysis of Solvang. Participants from each group were
asked to share their perceptions of Solvang’s strengths and weaknesses, and then to
offer their perspectives on what they view as Solvang’s potential opportunities and
threats.

While input from each of the groups included perspectives unique to that group, shared
concerns and themes arose across all four of the groups. And although opinions varied,
a strong sense of civic pride was evident among all participants in the workshops. In
addition to the SWOT workshops, several individual interviews were conducted with
other business, civic, and policy leaders.

The fact that Solvang is largely built out makes strategic planning for economic
development particularly challenging and creates a need for greater focus on infill



opportunities, small business assistance, capital formation, the leveraging of external
resources and broader regional cooperation.

The following Strategic Plan is organized around five initiatives. While each initiative
stands on its own from an implementation standpoint, they are all very interdependent.
For example, the success of efforts to support the retention and expansion of Solvang
businesses is very much dependent on City continuing its recent significant efforts to
streamline its processes and welcome new investment. The fifth initiative which
advocates for the attraction of new businesses to Solvang is particularly dependent on
the successful implementation of the other four. A welcoming business environment,
sensible land use policies, strategic infrastructure investment and sustainable business
attraction policies will be indispensible components in the successful expansion of the
city’s economic base and essential to making Solvang an attractive choice for new
business location.



STRATEGIC PLAN

Initiative #1: Strengthen & expand diversity and opportunity in

Solvang’s retail and service economy

Goals

To encourage greater economic diversity and entrepreneurial opportunities
To support the continued authenticity of Solvang’s Danish identity within the
Village core

To increase demand for underutilized retail/commercial space

To encourage more resident-serving commercial activity

To provide greater incentives for increased evening activity in the Village area

Actions
1. Review and redefine the physical boundaries of the Village as originally drawn

in the General Plan of 1988

Permit greater flexibility in architectural design and other standards and uses
in the periphery of the current TRC, particularly in those areas where
properties are underutilized and economically underperforming. Consider
encouraging niche uses in the periphery by creating “districts” for art galleries,
antique vendors, craft artisans, artists and food artisans. Review and revise
permitted uses (zoning) as necessary to expedite targeted uses in the
periphery.

3. Support the more defined and compact Village through the following actions:

a. Improve the adequacy of street lighting where necessary

b. Install directional signage at entries to the Village

c. Using the general concept embraced by the Tivoli Square Task Force,
provide temporary closure of the Village block as proposed in the Tivoli
Square study on weekends and the high tourist season

d. Revise encroachment permitting to expedite outdoor dining and other
pedestrian-friendly activities and attractions in the “Square”

4. Explore feasibility of annexation(s) to expand Solvang’s commercial

development options
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Initiative #2: Strengthen Solvang’s appeal to a broad cross section of
visitors

Goals

e Strengthen opportunities for Solvang to become a year around choice for
small conventions and other meetings of business and non-profit groups,
particularly during mid-week during the off-season

e Create a venue that serves both Solvang and the greater Santa Ynez Valley

region and becomes a catalyst for increased patronage of Solvang’s retail
and hospitality sectors

Action

e Pursue development of a conference center, possibly at the location of the
existing Veterans Memorial Hall

kkkkk

Initiative #3: Adopt more business-friendly policies and processes to
encourage new investment and support business
expansion

Goals
e Continue to refine and improve the “front counter” experience for
businesses seeking information and permits from the City
e Increase the pace and efficiency of the permitting process

Actions

1. Create a new “business packet” for new businesses

2. To the extent possible, provide applicants with as clear and complete
explanations and instructions for getting through the permitting
process as possible

3. Develop policies & procedures that enable counter staff to help
applicants minimize costs when multiple fees are involved



Develop policies & procedures that give greater discretionary powers to
counter staff to issue approvals on routine BAR issues and standards,
particularly related to signage and color schemes

Improve communication with the business and real estate communities
to assure they are aware of the changes and improvements to the
permitting process and that the City is “open for business”

Seriously explore the feasibility hiring an in-house plan checker
Encourage “green” development projects by providing incentives such
as reduced permitting fees for buildings that meet LEED certification
standards

% 3k %k %k %k

Initiative #4: Promote and support business retention and expansion

Goals

Actions

1.

w

Provide new and existing businesses with comprehensive information
about the community and region and available resources for business
assistance

Provide timely technical assistance to existing and new businesses

Establish an economic development partnership with the Solvang
Chamber of Commerce, Allan Hancock College, Solvang Conference &
Visitors Bureau, Small Business Development Center (SBDC) and others
to promote business retention and expansion

Publish an annual comprehensive Economic & Demographic Profile of
Solvang

Develop an Economic Development page on City website

Support the development and promotion of workshops and conferences
on topics of interest to local business

Provide a venue for the small business services of Small Business
Development Center (SBDC) consultants and Service Core of Retired
Executives (SCORE) mentors

Determine the extent of home-based business activities in Solvang and
determine what assistance they might need to grow

10



Encourage commercial & retail property landlords and brokers to list
current information about available properties on the Economic
Development page of the City’s website, http://www.cityofsolvang.com
Consider updating/revising the City’s logo

* %k %k %k %k

Initiative #5: Support the targeting and attraction of new businesses

Goals

Actions

that complement Solvang’s commercial character,
leverage regional assets and/or serve local residents

Expand Solvang’s economic base

Provide a broader selection of goods, services and attractions

Promote greater leveraging of regional assets and attractions, e.g. wine
touring, cycling and other outdoor recreation, the nearby lakes and
beaches, etc.

Form a task force of stakeholders to clearly define and oversee the
process

Retain the services of a tenant mix expert and/or other retail specialist
to help determine what types of businesses would best complement
Solvang’s retail and hospitality base and which would be most likely to
consider a Solvang location

Develop a Marketing Plan with identified sources of funding and the
clearly-defined roles of the City and its economic development partners

11
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OTHER THINGS TO CONSIDER

A reading of twenty years’ worth of economic development reports and strategies
focused on Solvang reveals several recurring themes and concerns that were also
expressed during the SWOT Analysis workshops held in preparation of this Strategic
Plan. While this Plan focuses primarily on the actions most appropriate for the City to
undertake, there remains an abundance of ideas worthy of further discussion in the
appropriate forums.

Recurring issues such as early store closures, lack of night life, the attraction of more
affluent visitors, longer visitor stays, and so on, seem appropriate initiatives for the
leadership of Solvang business groups, certainly with the encouragement of the City.
However, many of the most interesting opportunities that arose during the workshops
and interviews require that Solvang broaden its regional thinking and look beyond its
city limits for strategic partners with common interests.

Clearly, the growth of tourism in the Santa Ynez Valley over the past few decades has
significantly benefited Solvang, and this benefit has been reciprocal. The entire region
benefits from the strengths and successes of each of its component communities. While
individual businesses may fear the competition of similar enterprises in neighboring
communities, the overall success of the region is a net positive for Solvang. As an
example, transient occupancy tax (TOT) revenues for Solvang in FY 1995/96 were
approximately $950,000. Fifteen years later, in FY 2010/11, they had reached nearly
$2.5 million, a 163% increase. During that same period, sales tax revenues grew by only
11%. While the relatively pale increase in sales tax revenues reflects several years of
recession and slow economic recovery, the marked increase in TOT revenues can in part
be attributed to external factors such as wine touring and the development of the
nearby casino. The fact that Solvang had 13 wine tasting operations at the date of this
writing also attests to the broadening of the region’s appeal.

A recent study of visitors to Solvang during the 2011 fall quarter indicates that they
enjoy an average median household income of 167% of that the US as a whole and
nearly 150% of that of the state as a whole. According to the most recent data on
Solvang visitor incomes, approximately 34% of visitors to the city had total annual
incomes of $100,000 or more.

A cursory glance at Solvang’s economic performance since the beginning of the
recession indicates that it has held its own fairly well. Like other popular California

12



destinations, it is experiencing a more cautious and frugal visitor. By encouraging
greater diversity in its retail and service offerings, as this Plan recommends, and by
encouraging the development of new regional attractions, whether within the City or in
proximity, Solvang stands to benefit significantly by potentially increasing its share of
more affluent visitors.

One such development that has been suggested is a year around, high quality venue for
the performing arts that could attract performances of “marquee value”. Additionally, it
is suggested that the production of annual festivals of the arts and music could attract
broader, more affluent audiences. While such undertakings are not the responsibility of
municipal government per se, the City of Solvang, in collaboration with its economic
development stakeholders, could take the lead in convening a summit of regional
partners to discuss these ideas and other regional issues of mutual concern and interest.

Certainly one regional partner with common interests is the Chumash Casino Resort.
Throughout the SWOT Analysis workshops, its presence was regarded as“strength.” It is
recognized that the casino draws visitors and that Solvang businesses benefit as a result.
However, it was also noted that Solvang and the casino resort complex share a
dependence on the same infrastructure and services. Any significant change in the
operations of one neighbor will have an impact on the other, whether positive or
negative.

Given this strong symbiotic relationship, continuing to work closely and collaboratively
with the Chumash is critically important for the mutual benefit of both parties.
Therefore, it is recommended that any economic development partnership as
envisioned in this Plan, welcomes the participation of the Chumash as an important
regional stakeholder and investor in the community.
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Attachment A

Implementation Plan

Economic Development Strategic Plan
City of Solvang

Legend: Status Column -

Green: Implementation on time, on plan

Red: Implementation in question, confronting significant issues that need resolution
White: Work not scheduled to commence



Initiative #1: Strengthen and expand diversity and opportunity in Solvang’s retail and service economy

Action
No.

3.a

3.b

3.c

Action

Description
Review &
redefine the
physical
boundaries of
the Village &
review allowed
uses in TRC

Permit greater
flexibility in
architectural
design &
other
standards in
current TRC

Improve the
adequacy of
Street lighting

Install
directional
signage at
entries to
village

Provide
temporary
closure

of Village block
defined in
Tivoli

Square Plan

Year

(FY 2013/14)

(FY 2012/13)

1-3

(FY 2012/13 — FY
2014/15)

(FY 2012/13)

(FY 2012/13)

Responsible
Entities

Lead: City Planning
Support: Chamber of Commerce

Lead: City Planning
Support: Board of Architectural Review (BAR)

Lead: City Public Works
Support: Economic Development Staff

Lead: Economic Development Staff
Support: City Public Works

Lead: Economic Development Staff
Support: City Public Works, Chamber of
Commerce

Notes

e Will require a General Plan Amendment and
Zone Change

e Anticipate need for a minimum of two (2)
workshops

Labor Intensity: High

e Will require update to Design Guidelines

e Goalis to allow modern Danish architecture
while protecting design quality

® BAR Sub-Committee is advised

Labor Intensity: Moderate

e Will require coordination with Caltrans for
crosswalks on Mission Drive; may limit options
e Lights are owned by PG & E

e Funds are not budgeted for this project

Labor Intensity: Moderate

e Sub-Committee is recommended
e Some initial work has been done
e Funds are not budgeted for the project

Labor Intensity: Moderate

e Need to assess interest levels of businesses
e Conduct several closures to assess level of
success

Labor Intensity: Moderate

Status



Initiative #1 continued

Action
No.

3.d

Action

Description
Revise rules to
expedite
pedestrian-
friendly
activities in
Tivoli Square

Explore
feasibility of
annexation to
expand
commercial
development
options

Year

(FY 14/15)

(FY 16/17)

Responsible
Entities

Lead: City Planning
Support: Chamber of Commerce

Lead: City Planning
Support: Chamber of Commerce,
Real Estate group

Notes

e Need to assess success of street closures
recommended in Action No. 3.c prior to
initiating work

e Would require an amendment to the
Municipal Code

Labor Intensity: Moderate

e Need to prepare a Land Use Inventory for
commercial properties

® Sub-Committee is recommended

Labor Intensity: High

Status



Initiative #2: Strengthen Solvang’s appeal to a broader cross section of visitors

Action
No.

Action
Description

Pursue
development
of a conference
center,
possibly in the
location of the
existing
Veterans
Memorial H

Year

(FY 12/13)

Responsible
Entities

Lead: Economic Development Staff
Support: Solvang Conference & Visitors
Bureau, Santa Ynez Valley Hotel Association

Notes

e Sub-Committee is recommended

e Explore a performing arts venue

e Will need to use service of a consultant to
conduct a feasibility study

e Following completion of feasibility study, will
assess feasibility and determine if project should
be pursue or scheduled for consideration in the
future.

Labor Intensity: Moderate

Status



Initiative #3: Adopt more business-friendly policies & processes to encourage new investment and to
support business expansion

Action
No.

Action
Description

Create a new
“business
packet” for
new businesses

Provide
applicants with
clear &
complete
instructions for
permit process
Give counter
staff ability to
help applicants
minimize
multiple-fee
costs

Consider giving
counter staff
greater
discretion in
approving
routine BAR
standards

Improve
communication
with business
& real estate
communities

Year Responsible
Entities
1 Lead: City Building, City Planning
Support: Chamber of Commerce
(FY 12/13)
1 Lead: City Building, City Planning
Support: Chamber of Commerce
(FY 12/13)
All Lead: City Building , City Planning
Support: Chamber of Commerce
3
Lead: City Planning
(FY 14/15)
1
Lead: Economic Development staff,
City Planning
(FY 12/13)

Notes
Status
e Work is currently underway
e Chamber will assist in review of packet and
distribution

Labor Intensity: Low

® Include process information as part of new
business packet recommended in Action No. 1
e Chamber will assist in review of packet and
distribution

Labor Intensity: Low

® Service is currently provided; staff discusses
projects with applicants and advises of
opportunities to apply for phased work,
particularly with BAR applications

e Chamber will assist in providing information to
the business community

Labor Intensity: Low, ongoing practice
e Would require amendment of the Zoning
Ordinance to give staff approval authority

Labor Intensity: Moderate

e With concurrence from real estate group, staff
could attend MLS meetings monthly to provide
information and learn of concerns which need to
be addressed

Labor Intensity: Low



Initiative #3 continued

Action Action Year
No. Description

Explore 1
feasibility of

hiring “in-

house” plan (FY 12/13)
checker

Encourage 3
“Green”

development
(FY 14/15)

Responsible
Entities

Lead: City Manager

Support: Economic Development staff,
City Building

Lead: City Building, City Planning

Notes

e Need to circulate RFP for in-house plan
checking services

e Will still need a Building Official

e Explore sharing services with Buellton

Labor Intensity: Moderate

e Consider reduction of fees for LEED certified
buildings, explore other incentives to promote
green development

Labor Intensity: Moderate

Status



Initiative #4: Promote and support business retention and expansion

Action
No.

Action
Description

Establish
Economic
Development
Partnership

Publish
Economic &
Demographic
Profile of
Solvang

Develop a
dedicated
Economic
Development
Page on City
website

Support the
development &
promotion of
workshops &
conferences for
local business

Provide a
venue for
delivery of
technical
services to
small
businesses

Year

(FY 12/13)

(FY 12/13)

1-3

(FY 12/13 — FY 14/15)

(FY 12/13)

(FY 12/13)

Responsible
Entities

Lead: Economic Development staff

Support: Economic Development Ad Hoc
Committee

Lead: Economic Development staff

Lead: Economic Development staff

Lead: Chamber of Commerce,
Support: Economic Development staff

Lead: Economic Development staff
Support: Chamber of Commerce,
Real Estate Group

Notes

e Expand Economic Development Ad Hoc
Committee to include Allan Hancock College,
Small Business Development Center (SBDC),
Vintners Association, Santa Ynez Visitors
Association, and City of Buellton Chamber of
Commerce

e Solvang Chamber of Commerce and Solvang
Conference and Visitors Bureau are participating
members of the Ad Hoc Committee

Labor Intensity: Low
e Publish print and electronic versions of Profile,
and post on City website

Labor Intensity: Low

® Begin by providing Economic & Demographic
Profile on City website

e Develop Economic Development page on City
website

® Pursue re-design of City’s website

Labor Intensity: Moderate

e Chamber has held several business
development workshops in 2012

e City can participate with business assistance
workshops

Labor Intensity: Moderate

e Action would involve locating meeting space
for small business assistance programs such as
SBDC consultants and SCORE mentors

Labor Intensity: Low

Status



Initiative #4 continued

Action
No.

Action
Description
Determine size

& needs of
home-based
businesses in
Solvang

Encourage
commercial
landlords &
brokers to list
details of
available
property on
Economic
Development
website page

Consider
updating or
revising City’s
logo

Year

(FY16/17)

(FY 12/13)

(FY 12/13)

Responsible
Entities

Lead: Economic Development staff
Support: Chamber of Commerce

Lead: Real Estate Group
Support: Economic Development staff

Lead: Economic Development staff
Support: Parks and Recreation staff

Notes

e Action would involve surveying home based
businesses and determining need for services
which could be shared

Labor Intensity: Low

e Real Estate group would need to provide
timely information, ED staff would update City
website

e Could also consider a link

Labor Intensity: Low
e Sub-Committee is recommended

Labor Intensity: Moderate

Status



Initiative #5: Support the targeting and attraction of new businesses that complement Solvang’s
commercial character, leverage regional assets and/or serve local residents

Action
No.

Action

Description
Form a
taskforce of
stakeholders to
clearly define
& oversee the
process

Retain the
services of a
tenant mix
expert for
retail, IT,
medical, etc.

Develop a
Marketing Plan

Year

(FY 12/13)

(FY 12/13)

1-2

(FY 12/13 — FY 13/14)

Responsible
Entities

Lead: Economic Development Staff

Lead: Economic Development staff
Support: Chamber of Commerce, Solvang
Conference and Visitors Bureau

Lead: Economic Development staff
Support: Chamber of Commerce, Solvang
Conference and Visitors Bureau

Notes

e Taskforce should include a member of the City
Council, Chamber of Commerce, Real Estate
group, and Solvang Conference and Visitors
Bureau

Labor Intensity: Low

e Funds are not budgeted for this project

Labor Intensity: Moderate

e Work would commence after tenant mix/retail
study is complete

Labor Intensity: High

Status
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SWOT Analysis Workshop Participants
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Civic Group

JimRichardson,@Mayorf
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CIVIC GROUP
Workshop@February4,2012(

Strengths
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Weekend@raffick
Lack@®fegional@ocus@nd@ooperation@mongk
organizations--too@nuchturf"
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Lack@®flinterest@nd@esponsivenessfBomel
absenteefdandlordsf
Aspectsffhe@urrent@ign@rdinancel
Quality®fpubliciightingfhot@onsistent?
throughoutBIRCEl
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=1




Opportunities

Sequel@oilmESideways"dAs@inderwayl
Casino@®xpansionZ@vine@assportd?)a
Greatereverage®fvineries@nd@ineyards?
PotentialB\llen@ancock@xpansion®ffferingsk
includingulinaryrtsk
Greaterfhumber®fErt@Ealleries,Eintique@lealers?
andtherichelusinessesk
Farmers@marketf
Architectural@nvelopd?)
Improving®he@juality@ndBubstance®fthel
town'sll
“look”R
Greaterfeveraging®fitegional@ttributesnd?
assetsr
NewHestivalBpportunities?
Development®f@Ronference@enterf
Increasing®ff-season,@nid-week@isitors
Improvedightifel
Improvingheonsistency®f@fforts—developingfj
goodlans®EBticking@vith@hemp
MorelBlspontaneous"@ctivities?
Greaterlise®fitheaterf
Environmental@ourism,&.g.birdingfl
Encourage@ore@conomic@iversity@nity'se
peripheryf
Enhanced®@esources@oriinarketing@hrough@hel
regional@ourismiBIDE
Greaterfromotion@®fiBolvang's@proximity@ol
Cachumafakel

Threats

Potential@hegative@mpactsfiasino@xpansionl
Doinghothingl
Increasing@raffick
Economic@incertainty@macro)l
Natural@lisasters@ffecting@egionl
CompetitionBFromheighboring@ommunities,
wineries,z@tc.?
Continuingiusinesslosuresh
Scattered,Aincoordinated@ffortsk
Lack@®fFocus@Bnittracting@oodiusinessesk
Policies@infriendly®ousiness@romdocal,Btatel
and#ederal@overnmentsEndigencies




SERVICE GROUP
Workshop@February4,2012(

Strengths

Great@veatherf

Uniquelrchitecturel
Attractive@andscapingl
Proximity@o@vineRountry®
International@ecognitionGs@@estinationl
Diverselisitorsk

Danishi@raditionl

Proximity@oBoCal

Developed,@fficientAnfrastructurelnilacel

Good@nunicipalBervicesk
Strong@ense®f@ommunityll
Safel
Clean
GoodBchoolsl
Relatively®tableXeal®state@aluesl
GoodMecreationBssetsinc.@olfEl
ArtR@heatrel
Strong@ventsincludingf3rd@Vednesday"
Support@or@philanthropicictivities®
organizationsl
Aflsense®fplace"R
Commercial@enter®fd/alley@egionl
CasinoEs@EEmagnetfFor@@ommerciall
activityl@
Recognition®reateddby@participationd@n
Amgeniourl
Home®f@vorld-famous@quinethospitall
Goodimedical@nd@therthuman@Eervices?
GoodErocery&toresl
Welcomingeoplel
ThelAlisali

Weaknesses

Negative@mpacts@f@asinol
TrafficBbroblems,@specially@n@veekendsk
Over-regulationtyfocal@Eovernment
High@vater/sewer@ostsRfhook-upHees?
"Nickle@iming"Bby&ity@®nAariousdees
Short@luration®fWisitsyRourists--dayl
trippers
Slowommunity@cceptance®ffhewiusinessk
Fear®ftompetitionl
Resistance@o@hangel
LandscapingdnETRCiheeds@mprovement?
Lack@®fhightdifel
Toolnanyusinesses@lose®oo@arly?!
Perceiveddack@®fBhopping@arietyl
Lack®fadequatellirectionalBignagel
RetailBhoppingdeakage@o@theritities?
Lack®fEhdequateparkingsBomelireas
LengthyBnd@xpensive@odeRhecking@rocessl
Regulations®f®heBtate@®falifornial
Reputation@sERlifficult@lace@o@o@businessk
Insufficient@ommunication®o@businessEndrz
development@ommunities®Bbeneficiall
changesnity@olicies
Overly@omplicated@nd&luttereddbuilding@odel
andioning®rdinancel
Definition®fETRCEheedsEevision,@Ancludes@ool
many@narginalfusinessesl
Datedi@magel@s@F cute"dittle@Euroillagel
ConflictsbetweenXitizensE@ndBhopwners?)z
City@eadershipiacks@inderstanding@nd?
experience@vith@ommercial@ctivities® ¥/ illage
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Opportunities

Wellness-related®acationsf
Crossiinarketing@®pportunities@fillocal
regional@ttributesk
Rebranding@olvango@ourists
Upgrading®fhotelsEind@estaurants@ohighl
Standardp
Increased/improvedmightdifedncluding@i
"nightdife@istrict"R
Adaptation®oRhanging®astesh
LowerfeesEnd@emoval@fftherfarriersol
entry@orfusinessh
Better@ise®fBocial@nedial
Albetter@ront@ounterxperienced@n®hel
planning@iepartment--ai@norelf cani&@o"R
attitudel
Create@ concierge"BEpproach@opermittingf
Empower@ounter@taffioissuepprovalor
BARZeviewdssuesdsigns,&olors)z
Morebhelp@t®he@ounter@oBavepplicants?
costs@ssociated@vith@nultipledees.ZBetterf
communicationbout@rocess@ndi@vailable
short@utsk
Alvineestivall
MoreXateringo®he@vinendRulinary@isitor
MorertsR&ulturaldfferings,Bhops,@tck
Culinary@ollegeXoursesl
Hospitality@irected@o®he@vivesfEhel
Ranchero@idersl
Morefocus@®n@promotingthelmissionZndtsk
groundsf!
Morenixed@isesn@helTRCE
commercial/residential®
Potential@evelopment®f@DBtatefarkdhear?
missionl
Anfn-house,®n-site@plan@hecker?
Thefhatural@nvironsBurrounding®olvang
OpportunitiesforEreateregionalX
cooperation
Potential@evelopment®DfEhewRegionalarkh
Greaterfbicycle®ouringl
MoreechnicalBssistanceorusiness

Threats

Increasing@ost®fAvaterk

Morel&raffic

Casino@xpansionp

CompetitionForBame®ourist?

Higher@askprices

Potential@oad®&losures,Brojectsl

Political@olicy@elated®oRost@®Df@oing@usiness
and@egulations

Continuingibusinessfailuresl

Labor@orce@ualityR@osts

IncreasedBocial@nstability,®®.g.Aivorce,Rrugs@pl
alcoholBbusel

California'sinancial@ondition

Ganglctivity

Lack®fiouthBctivities?

Immigrations@eform

Doinghothingl

=]




RETAIL GROUP
Workshop@ebruaryl5,20120

Strengths

Location--closeoargeBbopulation@enters

Uniquelrchitecturel

Solvangfs@@EoodFbrand"

SmallEownp

Compact@lesignf

Diversity@®fisitorsk

Variety®fetailypesk

GenerallyBatisfiedXitizensl

Beauty®filocation--SIVE

Good@veatherf

SafeRnvironment

Goodnfrastructurel

Famous@esidentsl

StrongXivic@ridel

Strongfraditionsl

Presence®fiMissionSt.Aneskl

Casinol

Employment@pportunityl

Variety®fifeBtylesk

Strongfocal/regional@narketing@®rganizations?

Cleani

Generousthumber®dfthotel@oomsk

International@isitorsf

Internationalfhame@ecognitionl

Proximity@o@therGopular@iestinationsl

Theommercial@enter®f/alley?

Relatively@ffluent@ommunityl

Popular@ventsRHestivalsi

Destinationfor@®xternal@vents,z.g.;Amgentl
Tour,®RancheroRidel

Healthy@ommunity@nvironment

Civiciridel

Strongltivic@nvolvement

Supportor@hilanthropyt

Strongtetirement@ommunity®

PCPAR

Popular@vedding@enuel

StableXity@olitics?

Weaknesses

Traffic--Hwy.R46@&livides®heownl
Lack@®flinerchant@nvolvement--apathyfl
Expensiveost®filivingdor®ounger@eoplel
Fewthigh@aying{obsk
Relativelythigh@ommercial@ents@nZomel

propertiesh
Early@ndAnconsistent@nerchant@losing@imesk
Lackmfiteadily@vailabled@nformation@boutl
which@businessesBtaypen@thight?
Lowff-season,@nid-weekXisitorraffick
Lack@fconomic@iiversityR
Few@ptionsHorthew@nanufacturing?
businessesfe.g.@vinel@naking)?
Solvangfisthearly@ompletelyiuiltBut
ExcessiveletailBpaced?)d
Residents@vhoRommuteutForGobs,Bhopk
nearfobsk
Water@ostshk
Zoning@®rdinance@liscourages@vine@nakingl
Road@rojectsE@nd&losuresk

Transportationl
Image@®fiHwy.FL54@sERangerous@oad?
Lack@fibusiness@iversityl
Difficult®@oillRommercial@acancies?
Dearth@®ftultural@ctivitiesfhot@ased@nz

retaill
Lack®fRlirectionalBignagel
City'sBbermitBbrocessl
PoorBbressioverage,@elationshipsk
NoBtronglconiclmage--therefsihol thing"l
that@epresents@olvangl
Images@EF cute",&Kitschyplacel
LocalBupportforillage@nerchantsiyl
residentsBind@heighborsAs@veak?
Local@conomyfsBeasonall

Too@veekend-dependentl
LimitedBelection®fEvailable@nerchandisel
Limited@ultural@iversity?
Scarcity@®f@vorkerfhousingl
Not@noughHorkidsZo@l ok




Opportunities

RevisingZoningrdinanceolllow@norelight
manufacturingforrtisansR&raftsk
New@ventsnd#estivals?
BetteriBignagel
More:ffective@iseBEndBresence@®ninternets
MoreEraining@oribusinessesin@ise®fAnternetl
andBocial@nedial
Better@ublicitransportation@esp.@From®B)x
Development®fiEnedicalBervicesEsEAisitor
drawl
Continued®@levelopment@®fvedding@ervicesk
Stronger@argeted@narketing@®fBolvangrand?
Casino@narketing®fi#egionl
Stronger®shopocal"@ffortsk
Developing@Flgreen"@magel
Highernd@estaurantsl
Taking@Enoreegional@iewdf@narketingf
Attractingf@norelhigher@ayingfobs
MovebhightifeRptions--dance@lubl
AZommunity@orum@o@xchangenformationf
andAdeask
ImprovedTity@ermit@rocess?
Better@overnment - business@ooperationf

Threats

Changeln(Tity@overnmenta

StricterBtateRHocal@egulations?

Natural@lisasters?

Highway@projects@ndXoad@losures?

Competitionl

State'sdinancial@roblems

The@conomy

ScandalsEndmhegativelublicity?

Casinof

Limits@BfAnfrastructurel

Cost®DfEask

Increasing@ompetition@rominternet@ommerce

Morelbig-boxetail@levelopmentihearbyl

Competition#FromALosDlivosk!

Internet@atingBitesfikeF ELPR

Decline@®fiocal@nedial

Failure®o@mprove@juality@nd®ariety@®f@liningf
options

Absenteeandlordsf

Physicallimits@oRconomic@rowth@nd@usiness
diversityf

Fear®fithangel




HOSPITALITY GROUP
Workshop@February5,2012(

Strengths

BeautifulBetting@n®heBantadnes®alleyl

LargeBhumber@®fihotel@ooms@vithAvide@angel

ofl¥atesl
Proximity@odarge@narketsdLA,BoCal)z
Good@veatherf
Improving@mix@festaurantsf
Improving@mix@fEetail@ixz
Variety®f@vailabledeisurectivities?
Uniquellestination--"look"®
StrongBtandards--BARE
Safe@nvironmentf
Pedestrian-friendly
Parking,@ccessibility?
Clean,GvailableBbublic@estroomsk
ParksEndtherivicBssets?
Collaborative@ublic/private@elationshipX
TourismBector@s@eryfocusedn
Affordable@estinationl
Adjacent@vine@egionl
Solvangestival®heaterd?)x
MissionBIE]
Diversebusiness@pportunities?

Weaknesses

ToolEnany@aydisitors,mhotEnoughBvernightl
staysel
Lack®flocalibuy-inBfAmportance®f@ourismi
Early®rinconsistent@losing@imesk
QualityBind@yjuantity@®fvailable@vorkforcel
Fear®fithange,thewlddeash
Trappedd@nB&trict@radition(s)a
Kitschy@magefor@ome,Ancluding®ravel@vritersl]
Perception@hatBolvangthasisold@®ut"EoRheapQ
tourisme
Inconsistent@ubliciightingfn@arts@Dfillagel
Theatrespenir,dimiting@tsutility?
Not@@estinationForfusiness@Eroupsk
NoXonferenceenterf
Lack®fariety@®f@estaurantsh
Tooltigid@®nforcementdf@egulations,Eules
Tooewff-season,@nid-weekEtays?
Limited@esources@oripromotion®fourismi
Fundsfor®ZourismBbromotion@rethotBecure—na
subject@oEnnualXeviewl
Lack®f@iirectional@ignage,@Anfolkiosk?
VisitorAnformation@enterZtaffiheedbetter
trainingf
Weak&ross-marketing@mongietailersk
LackBfforumFor@@ommunicationEmongk
business@ectorsk
Uncertain@efinition®f Solvang"[
Dearth@®ff' newlood"®oEake@nEeadershipl
roles@n@ourisme
Somelhigh@ommercial@ents?
Absenteefandlordsl




Opportunities

Greateri@ooperation@vith@therX/alley@owns@nl
projectsBfinutual@nterest?
Greater@ooperation@vith@asinol
Hold@®alley-wideBummit@nRourismAssuesk
andBpportunities?
Develop@onference@enter
Upgrading@ublicacilities?
Stronger@®ff-season,@nid-week@isitor
promotionl
IncreasedpromotionB®futdoorctivitiesEnd?
niche@narketsk
Allen@ancock@xpansion[
Niels@BrockXulinary@chooll
Expansion@®fXity'sBphere@®finfluence®opermit
morefbusinessctivity
Greaterf@ollaboration@vith@intnersk
ImprovementstEheRorner®ffAlisalEEMissionk
Improvelusinessiortal?
Greaterfightdifel
Moremnusicl
StrongerBromotion®fAVednesdaysiiocals’
night@
Createangiblefenefits@or@nerchants@villing@o
stay®pendaterl
Stronger@®utreach@olocalsR@eighborsk
Creation®fBtrategicarkingimitsznd/ork
meteringhl
Better@ransportationl@
Incentives@orhewiusinesses@openk
Opportunities@o@ttract@oreisitors@rome
northern@art®fBtatel

Threats

The@conomyf

Price®fEashk

Competitionl

Lossfanish@radition?

Apathy,Bloingihothing?
Exhausting@he@olunteerideadershipl
Natural@lisasters?

Road&losuresk
Potential®hreat@o@®BIDsbyBtateRourtsi

California'sinancialBituation
Failure@®ol@mprovelegional®ransportationl
issuesl

ZealousrafficBtopsR&icketingfbyEHPRPolice]]

Pl patrols@luring®ourist®ventsEnd@estivalsdnk

SYVER
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City of Solvang

2010 Socioeconomic Profile

The following socioeconomic profile is compiled from Esri’s estimates and other sources such as the U.S. Census
Bureau. Esri’s estimates are used unless otherwise stated. When appropriate, the City’s data is compared with
its Immediate Market Area (IMA), which is defined as the area within 15 minutes of normal driving from the
intersection of Alisal St. and Mission Dr. In the case where city-level data is not available, data from the closest

area (e.g., Santa Barbara County) is used.

City of Solvang Immediate Market Area
Demographics
Population
City of Solvang Immediate Market Area
Year Year
2010 Year Year Annual 2010 Year Year Annual

(official 2010 2015 change* (official 2010 2015 change*

Census) (est.) (proj.) (%) Census) (est.) (proj.) (%)
Population 5,245 5,169 5,085 -0.33% 18,396 19,096 19,464 0.38%
Households 2,173 2,164 2,129 -0.33% 7,166 7,365 7,488 0.33%
Families 1,385 1,399 1,366 -0.48% 4,959 5,243 5,304 0.23%
Average household size 2.39 2.31 2.30 2.53 2.56 2.57
Owner-occupied housing units 1,257 1,283 1,230 -0.84% 4,808 5,026 5,046 0.08%
Renter-occupied housing units 916 881 899 0.41% 2,358 2,339 2,442 0.87%
* Annual change is the calculated using 2010 estimates and 2015 projections.
Population by Gender

City of Solvang Immediate Market Area
Year 2010 Year Year Annual Year 2010 Annual
(official 2010 2015 change* (official Year 2010  Year 2015 change*
Census) (est.) (proj.) (%) Census) (est.) (proj.) (%)

Male 2,528 2,476 2,441 -0.28% 9,020 9,262 9,421 0.34%
Female 2,717 2,693 2,644 -0.37% 9,376 9,834 10,043 0.42%

* Annual change is the calculated using 2010 estimates and 2015 projections.
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City of Solvang

2010 Socioeconomic Profile

Population by Race and Ethnic Origin

City of Solvang
Year 2010 Year Year Annual
(official 2010 2015 change*
Census) (est.) (proj.) (%)
White 4,326 4,343 4,185 -0.74%
Black or African American 38 25 25 0.00%
Native American 59 42 44 0.93%
Asian or Pacific Islander 73 69 71 0.57%
Some other race 611 419 467 2.19%
Two or more races 138 271 292 1.50%
Hispanic (of all races) 1,530 1,415 1,564 2.02%

Population by Race and Ethnic Origin - Percentages

Immediate Market Area

Year 2010 Year Year Annual
(official 2010 2015 change*
Census) (est.) (proj.) (%)
15,491 15,748 15,627 -0.15%
120 92 99 1.48%
394 431 464 1.49%
355 263 285 1.62%
1,404 1,804 2,135 3.43%
632 788 884 2.33%
4,333 4,827 5,637 3.15%

City of Solvang Immediate Market Area
Year Year
2010 Year Year Percentage 2010 Year Year Percentage
(official 2010 2015 point chg. (official 2010 2015 point chg.
Census) (est.) (proj.) (% pt.) Census) (est.) (proj.) (% pt.)
White 82.5% 84.0% 82.3% -1.7% 84.2% 82.3% 80.2% -2.2%
Black or African American 0.7% 0.5% 0.5% 0.0% 0.7% 0.5% 0.5% 0.0%
Native American 1.1% 0.8% 0.9% 0.1% 21% 2.3% 2.4% 0.1%
Asian or Pacific Islander 1.4% 1.3% 1.4% 0.1% 1.9% 1.4% 1.5% 0.1%
Some other race 11.6% 8.1% 9.2% 1.1% 7.6% 9.4% 11.0% 1.5%
Two or more races 2.6% 5.2% 5.7% 0.5% 3.4% 4.1% 4.5% 0.4%
Hispanic (of all races) 29.2% 27.4%  30.8% 3.4% 23.6% 25.2% 28.9% 3.7%
Population by Age
City of Solvang Immediate Market Area
Year 2010 Year Year Year 2010
(official 2010 2015 (official Year 2010 Year 2015
Census) (est.) (proj.) Census) (est.) (proj.)
0-4 280 284 288 941 1,054 1,098
5-9 264 280 286 1,037 1,061 1,103
10-14 338 276 266 1,200 1,122 1,128
15-19 324 331 251 1,406 1,311 1,057
20-29 550 657 714 1,694 2,380 2,490
30-39 529 488 553 1,811 1,767 2,302
40 - 49 708 679 542 2,704 2,702 2,134
50 - 59 818 782 736 3,136 3,190 3,145
60 - 69 627 560 608 2,216 2,157 2,468
70-79 392 372 419 1,281 1,283 1,506
80+ 415 458 417 969 1,066 1,031
Median Age 45.0 44.2 43.8 44.6 43.7 42.9
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City of Solvang
2010 Socioeconomic Profile

Marital Status (Age 15+)

City of Immediate
Solvang Market Area
Never married 970 3,559
Married 2,566 8,592
Widowed 188 676
Divorced 525 1,499

Source: U.S. Dept. of Commerce, Bureau of the Census, American Community Survey, 2005-2009 estimates

School Enrollment (Age 3+)

City of Immediate
Grade level Solvang Market Area
Nursery & preschool 118 290
Kindergarten 104 327
Grades 1to 4 190 796
Grades 5to 8 269 1,062
Grades 9to 12 387 1,256
Undergraduate College 190 719
Graduate/Professional School 37 114

Source: U.S. Dept. of Commerce, Bureau of the Census, American Community Survey, 2005-2009 estimates

Educational Attainment (Age 25+)
City of Solvang Immediate Market Area

No. of Percent of No. of Percent of

Level of education residents total (%) residents total (%)
No schooling completed 54 1.5% 57 0.5%
Nursery to 4th grade 0 0.0% 138 1.2%
5th and 6th grade 91 2.5% 376 3.2%
7th and 8th grade 0 0.0% 171 1.4%
9th grade 0 0.0% 49 0.4%
10th grade 124 3.4% 209 1.8%
11th grade 87 2.4% 181 1.5%
12th grade, no diploma 6 0.2% 135 1.1%
High school graduate, GED, or equivalent 801 21.7% 2,736 23.1%
Some college, less than 1 year 186 5.0% 652 5.5%
Some college, 1+ year, no degree 583 15.8% 1,981 16.7%
AA degree 402 10.9% 1,109 9.4%
BA/BS degree 840 22.8% 2,572 21.7%
MA/MS degree 385 10.4% 994 8.4%
Professional school degree 99 2.7% 307 2.6%
Doctorate degree 28 0.8% 160 1.4%
No. of residents with college degree or above 1,754 47.6% 5,142 43.5%

Source: U.S. Dept. of Commerce, Bureau of the Census, American Community Survey, 2005-2009 estimates
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City of Solvang

2010 Socioeconomic Profile

Income, Employment, and Spending

Household Income Distribution

City of Solvang Immediate Market Area
Year Year Year Year Year Year Year
2010 2010 — 2015 2015 — 2010 2010 — 2015
(est.) % of total (proj.) % of total (est.) % of total (proj.)
< $15,000 113 5.2% 82 3.9% 389 5.3% 270
$15,000 - $24,999 156 7.2% 116 5.5% 498 6.8% 367
$25,000 - $34,999 196 9.1% 139 6.5% 545 7.4% 377
$35,000 - $49,999 370 17.1% 288 13.5% 954 12.9% 711
$50,000 - $74,999 453 20.9% 443 20.8% 1,354 18.4% 1,357
$75,000 - $99,999 239 11.0% 230 10.8% 992 13.5% 998
$100,000 - $149,999 458 21.2% 586 27.5% 1,625 22.0% 2,070
$150,000 - $199,999 75 3.5% 100 4.7% 487 6.6% 627
$200,000+ 105 4.8% 144 6.8% 531 7.2% 723
Household and Per Capita Income Summary
City of Solvang Immediate Market Area

Avg. Avg.

annual annual

Year 2010 Year 2015 change Year 2010 Year 2015 change
(estimates) (projection) (%) (estimates) (projection) (%)

Median household income $ 64,246 $ 74,722 3.07% $ 73,837 $ 90,168 4.08%

Average household income $ 79,912 $ 92,245 2.91% $ 95,244 $111,174 3.14%

Per capita income $ 33,504 $ 38,636 2.89% $ 36,916 $ 42,990 3.09%

Commute Time (of Those Not Working at Home)

No. of Percent
commuters of total
Less than 5 minutes 196 9.0%
5 to 9 minutes 462 21.2%
10 to 14 minutes 426 19.6%
15 to 29 minutes 318 14.6%
30 to 44 minutes 520 23.9%
45 to 59 minutes 179 8.2%
60 to 89 minutes 60 2.8%
90 or more minutes 17 0.8%
Avg. commute time (minutes) 21.7

Source: U.S. Dept. of Commerce, Bureau of the Census, American Community Survey, 2005-2009 estimates
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2015 -
% of total

3.6%
4.9%
5.0%
9.5%
18.1%
13.3%
27.6%
8.4%
9.6%
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City of Solvang
2010 Socioeconomic Profile

Employed Residents’ Occupations

Occupation Categories
Management
Business and financial operations
Computer and mathematical
Architecture and engineering
Life, physical, and social science
Community and social services
Legal
Education, training, and library
Arts, design, entertainment, sports, and media
Healthcare practitioner, technologists, and technicians
Healthcare support
Protective service
Food preparation and serving related
Building and grounds cleaning and maintenance
Personal care and service
Sales and related
Office and administrative support
Farming, fishing, and forestry
Construction and extraction
Installation, maintenance, and repair
Production
Transportation and material moving
Total of civilian employed population age 16+

* Based on extrapolation of 2011Q1 wages.

City of Solvang
No. of employed Percent of
residents total (%)

286 11.6%
163 6.6%
31 1.3%
50 2.0%
76 3.1%
34 1.4%
0 0.0%
158 6.4%
130 5.3%
117 4.8%
42 1.7%
74 3.0%
313 12.7%
291 11.8%
24 1.0%
203 8.3%
209 8.5%
0 0.0%
76 3.1%
40 1.6%
110 4.5%
29 1.2%
2,456 100.0%

Santa Barbara County

Avg. Annual
Wage *
$113,543
$71,381
$77,805
$87,683
$68,846
$44,381
$96,301
$63,089
$60,860
$85,419
$30,468
$58,061
$21,962
$26,541
$28,350
$34,652
$37,154
$20,780
$50,643
$46,322
$36,543
$33,024
$47,806

Source: U.S. Dept. of Commerce, Bureau of the Census, American Community Survey, 2005-2009 estimates
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City of Solvang

2010 Socioeconomic Profile

Employed Residents’ Industries

Industry
Agriculture, forestry, fishing and hunting
Mining, quarrying, and oil and gas extraction
Construction
Manufacturing
Wholesale trade
Retail trade
Transportation and warehousing
Utilities
Information
Finance and insurance
Real estate and rental and leasing
Professional, scientific, and technical services
Management of companies and enterprises
Administrative and support and waste mgmt. services
Educational services
Health care and social assistance
Arts, entertainment, and recreation
Accommodation and food services
Other services, except public administration
Public administration
Total of civilian employed population age 16+

* Based on extrapolation of 2011Q1 wages

No. of employed
residents

83
12
138
216
75
258
14
23
56
46
70
257
0
73
199
223
107
431
57
118
2,456

Percent of
total (%)

3.4%
0.5%
5.6%
8.8%
3.1%
10.5%
0.6%
0.9%
2.3%
1.9%
2.9%
10.5%
0.0%
3.0%
8.1%
9.1%
4.4%
17.5%
2.3%
4.8%
100.0%

Source: U.S. Dept. of Commerce, Bureau of the Census, American Community Survey, 2005-2009 estimates
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City of Solvang

2010 Socioeconomic Profile

Consumer Spending

Apparel and Services
Men's
Women's
Children's
Footwear
Watches & jewelry
Apparel products and services
Computer
Computers and hardware for home use
Software and accessories for home use
Entertainment & recreation
Fees and admissions
Membership fees for clubs
Fees for participant sports, excl. trips
Admission to movie/theatre/opera/ballet
Admission to sporting events, excl. trips
Fees for recreational lessons
TV/video/audio
Community antenna or cable TV
Televisions
VCRs, video cameras, and DVD players
Video cassettes and DVDs
Game hardware and software
Rental of video cassettes and DVDs
Audio
Pets
Toys and games
Recreational vehicles and fees
Sports/recreation/exercise equipment
Photo equipment and supplies
Reading
Catered affairs
Food
Food at home
Bakery and cereal products
Meats, poultry, fish, and eggs
Dairy products
Fruits and vegetables
Snacks and other food at home
Food away from home
Alcoholic beverages
Nonalcoholic beverages at home

(Continued on next page)

City of Solvang
Average Total
Spending per Spending
Household ($) ($000s)

$ 1,958 $4,238.0
$ 353 $763.2
$ 605 $1,309.7
$ 328 $709.7
$ 238 $515.1
$ 229 $ 496.5
$ 205 $443.8
$ 227 $490.5
$35 $75.3

$ 3,762 $8,140.3
$ 751 $1,626.1
$ 202 $436.7
$ 129 $279.7
$ 187 $403.9
$65 $141.7

$ 167 $362.0
$ 1,394 $3,015.6
$ 797 $1,724.1
$ 225 $ 486.4
$24 $527
$61 $131.7

$ 62 $133.3

$ 48 $103.2

$ 165 $ 356.2
$ 590 $1,277.6
$ 158 $341.5
$378 $819.0
$ 163 $351.9
$119 $ 258.2
$ 183 $ 396.3
$25 $54.2
$8,846  $19,143.7
$5155  $11,154.5
$678 $1,467.9
$ 1,197 $2,590.8
$ 566 $1,225.8
$ 937 $2,027.8
$1,776 $3,842.2
$ 3,692 $ 7,989.1
$674 $1,459.2
$ 500 $1,081.3

Immediate Market Area

Average
Spending per
Household ($)

$ 2,268
$412
$ 708
$ 378
$ 273
$ 277
$ 219

$ 268
$ 41

$ 4,567
$ 920
$ 248
$ 161
$ 220
$ 81

$ 208
$ 1,623
$ 921
$ 271
$ 28
$70

$ 71

$ 56
$192

$ 729
$ 186
$512
$ 203
$ 145
$219
$ 30

$ 10,187
$5,912
$ 782
$ 1,357
$ 654
$ 1,068
$ 2,051
$ 4,274
$772
$ 572
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Total
Spending
($000s)
$16,702.9
$3,037.7
$5.213.7
$2,783.4
$2,0135
$2,039.8
$1,614.8

$1,976.0
$302.6

$ 33,632.5
$6,775.5
$1,827.4
$1,186.5
$1,621.0
$599.7
$1,533.7
$ 11,950.2
$6,780.9
$1,995.4
$207.5
$512.2
$520.7

$ 409.9
$1,412.6
$5,367.8
$1,372.2
$3,773.2
$1,497.3
$1,068.0
$ 1,609.9
$218.5
$75,020.7
$ 43,5415
$5,761.2
$9,997.3
$4,813.1
$7,865.4
$15,104.5
$31,479.2
$5,683.2
$4,214.9

City of
Solvang as
% of IMA

25.4%
251%
251%
25.5%
25.6%
24.3%
27.5%

24.8%
24.9%
24.2%
24.0%
23.9%
23.6%
24.9%
23.6%
23.6%
25.2%
25.4%
24.4%
25.4%
25.7%
25.6%
25.2%
25.2%
23.8%
24.9%
21.7%
23.5%
24.2%
24.6%
24.8%
25.5%
25.6%
25.5%
25.9%
25.5%
25.8%
25.4%
25.4%
25.7%
25.7%
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City of Solvang

2010 Socioeconomic Profile

Financial
Investments
Vehicle loans
Health
Nonprescription drugs
Prescription drugs
Eyeglasses and contact lenses
Home
Mortgage payment and basics
Maintenance and remodeling services
Maintenance and remodeling materials
Utilities, fuel, and public services
Household furnishings and equipment
Household textiles
Furniture
Floor coverings
Major appliances
Housewares
Small appliances
Luggage
Telephones and accessories
Household operations
Child care
Lawn and garden
Moving/storage/freight express
Housekeeping supplies
Insurance
Owners and renters insurance
Vehicle insurance
Life/other insurance
Health insurance
Personal care products
School books and supplies
Smoking products
Transportation
Vehicle purchases (net outlay)
Gasoline and motor oil
Vehicle maintenance and repairs
Travel
Airline fares
Lodging on trips
Auto/truck/van rental on trips
Food and drink on trips

City of Solvang
Average Total
Spending per Spending
Household ($) ($000s)
$ 2,164 $4,682.2
$5155  $11,155.1
$113 $243.8
$ 521 $1,127.5
$ 86 $186.9
$10,587  $22,911.3
$ 2,331 $5,043.5
$ 403 $871.0
$ 4,921 $10,648.0
$ 157 $ 340.6
$ 705 $1,526.3
$85 $183.6
$ 333 $720.3
$93 $200.2
$37 $81.0
$ 11 $24.1
$33 $72.3
$ 507 $1,096.3
$ 476 $1,029.6
$84 $181.4
$ 782 $1,691.6
$ 482 $1,042.0
$ 1,315 $2,846.4
$ 442 $956.3
$2,115 $4,577.6
$ 456 $985.9
$117 $253.2
$ 448 $ 968.6
$ 4,851 $10,498.3
$ 3,067 $6,637.1
$ 1,084 $2,346.3
$ 592 $1,280.6
$ 524 $1,133.0
$ 47 $102.7
$ 520 $1,125.8

Average
Spending per
Household ($)

$2,819
$ 6,251

$135
$ 624
$ 104

$ 13,626
$ 3,042
$ 528

$ 5,771

$192
$ 861
$ 104
$417
$ 109
$44
$14
$39

$611
$617
$ 101
$ 921

$613
$ 1,548
$ 560
$ 2,532
$ 536
$134
$ 497

$ 5,864
$ 3,624
$ 1,291

$718
$ 655

$59
$ 641
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Immediate Market Area

Total
Spending
($000s)

$ 20,7631
$ 46,032.9

$995.3
$4,593.6
$ 768.9

$ 100,346.5
$22,404.2
$3,889.5

$ 42,504.1

$1,410.3
$6,340.3
$769.0
$3,073.5
$800.9
$324.5
$99.7
$289.1

$4,497.7
$4,542.9

$742.8
$6,785.2

$4,513.1
$11,403.9
$4,121.3
$ 18,646.5
$3,948.0
$983.4

$ 3,656.7

$43,183.8
$ 26,689.0
$9,509.2

$5,289.0
$4,823.8

$431.6
$4,718.5

City of
Solvang as
% of IMA

22.6%
24.2%

24.5%
24.5%
24.3%

22.8%
22.5%
22.4%
25.1%

24.2%
24.1%
23.9%
23.4%
25.0%
25.0%
24.2%
25.0%

24.4%
22.7%
24.4%
24.9%

23.1%
25.0%
23.2%
24.5%
25.0%
25.8%
26.5%

24.3%
24.9%
24.7%

24.2%
23.5%
23.8%
23.9%
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City of Solvang
2010 Socioeconomic Profile

Businesses & Employment

Agriculture, forestry, fishing and hunting
Mining and oil and gas extraction
Utilities

Construction

Manufacturing

Wholesale trade

Retail trade

Transportation and warehousing
Information

Finance and insurance

Real estate and rental and leasing

Professional, scientific, & technical svcs.

Mgmt. of companies and enterprises
Admin., support, & waste mgmt. svcs.
Educational services

Health care and social assistance
Arts, entertainment, and recreation
Accommodation

Food services

Other services

Public administration

Unclassified

Total

Number of
. .~ businesses

= a o
~N O O

151
8
15
46
31
52
1
33
10
40
13
18
31
60
14
6

626

City of Solvang
s 2
s &
1.1% 42
0.2%

0.2% 0
8.8% 84
2.6% 125
2.7% 73

24.1% 710
1.3% 49
2.4% 84
7.3% 303
5.0% 50
8.3% 129
0.2% 130
5.3% 124
1.6% 127
6.4% 365
21% 50
2.9% 289
5.0% 373
9.6% 182
2.2% 160
1.0% 0
100% 3,449

Business counts by Infogroup; 2010 estimates by Esri
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Percentage
of total (%)

_\
N
X

0.0%
0.0%
2.4%
3.6%
2.1%
20.6%
1.4%
2.4%
8.8%
1.4%
3.7%
3.8%
3.6%
3.7%
10.6%
1.4%
8.4%
10.8%
5.3%
4.6%
0.0%
100%

Immediate Market Area

Number of
businesses

an
Iy

160
71
53

304
20
28
72
79

124

73
30
68
29
38
82
166
27
28

1,512

Percentage
of total (%)

e »
- o
X R

0.2%
10.6%
4.7%
3.5%
20.1%
1.3%
1.9%
4.8%
5.2%
8.2%
0.1%
4.8%
2.0%
4.5%
1.9%
2.5%
5.4%
11.0%
1.8%
1.9%
100%

D N 8 Employment

432
588
247
3,147
101
111
418
255
379
130
215
502
511
1,787
654
1,067
669
270

11,704

Percentage
of total (%)

OA
Q3
SIS

0.1%
3.7%
5.0%
2.1%
26.9%
0.9%
0.9%
3.6%
2.2%
3.2%
1.1%
1.8%
4.3%
4.4%
15.3%
5.6%
9.1%
5.7%
2.3%
0.1%
100%
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City of Solvang

2010 Socioeconomic Profile

Retail Demand, Supply, and Leakage - City of Solvang

Industry Group
Motor vehicle & parts dealers
Automobile dealers
Furniture & home furnishings stores
Furniture stores
Home furnishings stores
Electronics & appliance stores
Bldg materials, garden equip. & supply stores
Food & beverage stores
Health & personal care stores
Gasoline stations
Clothing & clothing accessories stores
Sporting goods, hobby, book & music stores
General merchandise stores
Miscellaneous store retailers
Food services & drinking places
Full-service restaurants
Limited-service eating places

NAICS
441
4411
442
4421
4422
4431
444
445
446, 4461
447, 4471
448
451
452
453
722
7221
7222

Demand
(potential;
$000s)

$12,659.6
$10,763.9
$1,876.1
$1,173.0
$703.1
$1,688.5
$2,274.3
$12,659.2
$2,630.4
$8,029.0
$2,793.8
$989.0
$5,961.1
$1,282.0
$9,489.2
$4,776.9
$3,703.0

Supply
(sales;
$000s)

$ 530.6
$0
$2,033.4
$283.1
$1,750.3
$403.9

$ 3,208.3
$ 31,821.1
$ 3,244.5
$2,884.0
$6,911.5
$2,177.0
$964.9
$6,791.0
$17,751.6
$ 15,307.6
$2,278.3

Retail gap
(D-9)
($000s)
$12,128.9
$10,763.9

-$157.3
$ 889.9
-$1,047.2
$1,284.6
-$ 934.0
-$19,161.9
-$ 614.1
$5,144.9
-$4,117.7
-$1,188.0
$ 4,996.2
-$ 5,508.9
-$ 8,262.4

-$10,530.7

$1,424.8

Retail Demand, Supply, and Leakage - Immediate Market Area

Industry Group
Motor vehicle & parts dealers
Automobile dealers
Furniture & home furnishings stores
Furniture stores
Home furnishings stores
Electronics & appliance stores
Bldg materials, garden equip. & supply stores
Food & beverage stores
Health & personal care stores
Gasoline stations
Clothing & clothing accessories stores
Sporting goods, hobby, book & music stores
General merchandise stores
Miscellaneous store retailers
Nonstore retailers
Food services & drinking places
Full-service restaurants
Limited-service eating places
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NAICS
441

4411

442

4421
4422
4431

444

445

446, 4461
447, 4471
448

451

452

453

454

722

7221
7222

Demand
(potential;
$000s)

$ 52,044.5
$43,849.0
$7,906.8
$4,932.4
$2,974.5
$6,916.5
$ 10,098.4
$ 49,189.1
$10,526.8
$ 31,759.1
$11,093.7
$4,014.0
$23,623.2
$ 5,358.6
$5,804.4
$ 37,368.7
$ 18,858.6
$ 14,560.7

Supply
(sales;
$000s)

$27,746.5
$25,910.7
$ 4,869.8
$2,3494
$2,520.5
$2,844.0
$5,470.6
$98,947.7
$8,897.4
$ 33,069.3
$10,716.3
$2,391.3
$1,929.8
$11,511.0
$891.2
$53,210.4
$ 40,824.2
$ 10,908.8

Retail gap
(D-9)
($000s)
$24,298.0
$17,938.3

$3,037.0
$2,583.0

$454.0
$4,072.4
$4,627.8

-$ 49,758.6

$1,629.4
-$1,310.2
$377.3
$1,622.8
$21,693.4
-$ 6,152.4
$4,913.2

-$15,841.7

-$ 21,965.6

$3,651.9

Leakage/
surplus
factor*

92
100
-4
61
-43
61
A7
-43
11

Leakage/
surplus
factor*

31
26
24
36

8
42

-18

No. of
businesses

No. of
businesses

13
6
15
5
10
13
29
56
9
9
40
18
2
87
3
84
58
21
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City of Solvang

2010 Socioeconomic Profile

Retail Gap Comparison - City of Solvang vs. IMA

Industry Group
Motor vehicle & parts dealers
Automobile dealers
Furniture & home furnishings stores
Furniture stores
Home furnishings stores
Electronics & appliance stores
Bldg materials, garden equip. & supply stores
Food & beverage stores
Health & personal care stores
Gasoline stations
Clothing & clothing accessories stores
Sporting goods, hobby, book & music stores
General merchandise stores
Miscellaneous store retailers
Nonstore retailers
Food services & drinking places
Full-service restaurants
Limited-service eating places

NAICS
441
4411
442
4421
4422
4431
444
445
446, 4461
447, 4471
448
451
452
453
454
722
7221
7222

City of
Solvang
retail gap
($000s)
$12,128.9
$10,763.9

-$157.3

$ 889.9
-$1,047.2
$1,284.6
-$ 934.0
-$19,161.9
-$ 614.1
$5,144.9
-$ 4,117.7
-$1,188.0
$ 4,996.2
-$ 5,508.9
$695.2
-$ 8,262.4

-$10,530.7

$1,424.8

IMA retail
gap ($000s)
$24,298.0
$17,938.3
$3,037.0
$2,583.0
$454.0
$4,072.4
$4,627.8
-$ 49,758.6
$1,629.4
-$1,310.2
$377.3
$1,622.8
$21,693.4
-$ 6,152.4
$4,913.2
-$ 15,841.7
-$ 21,965.6
$3,651.9

Solvang
captures IMA
leakage

Yes

Yes

Yes

Yes

Yes
Yes

IMA
captures
Solvang
leakage

Yes

IMA
spending
leaking to

outside

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes

Yes

Yes

Yes

Notes from Esri: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are

excluded. Demand (retail potential) estimates the expected amount spent by consumers at retail

establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a

snapshot of retail opportunity. This is a measure of the relationship between supply and demand that ranges

from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail opportunity

outside the trade area. A negative value represents a surplus of retail sales, a market where customers are

drawn in from outside the trade area. The Retail Gap represents the difference between Retail Potential and

Retail Sales. For more information on the Retail MarketPlace data, please view the methodology statement at

http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf .
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