
RESOLUTION NO.16-1000 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLVANG 
ADOPTING POLICY DIRECTION FOR ECONOMIC DEVELOPMENT 

;!'HE CITY COUNCIL OF THE CITY OF SOLVANG HEREBY RESOLVES AS FOLLOWS: 

I WHEREAS, the City Council has identified economic development as a priority for the 
protection and retention of local businesses, and for attraction of new businesses to the City; and 

1 
WHEREAS, the City Council adopted an Economic Development Strategic Plan in 

2012, which contained several operational improvements to the development review process 
which Council now desires to adopt as standard procedures. 
I 

NOW, THEREFORE, BE IT RESOLVED that the following procedures shall be utilized and 
services offered in the course of City business: 

1. New business packets shall be provided to custo1.11ers seeking to locate in Solvang, or 
to expand and improve an existing business; 

2. City staff shall strive to provide clear and complete instructions for the development 
review process and to assist applicants in minimizing multiple-fee costs; 

3. City staff shall utilize the authority in Solvang Municipal Code Section 11-12-24 
when appropriate to allow slight modification of zoning standards in order to facilitate 
efficient processing of development applications; 

4. The City shall continue to facilitate informal economic development group meetings 
in order to maintain effective communications and provide a discussion forum for local 
business owner and community group; 

5. The City shall continue to support development of workshops and training 
opportunities for local businesses; and 

6. The City shall continue to seek procedural improvements and other ways to support 
local businesses. 

PASSED, APPROVED AND ADOPTED this 24th day of October, 2016 by the following roll 
~all vote: 

~YES: Mayor Richardson, Council Members Duus, Jamieson, Skytt, and Zimmerman 
NOES: 
¥\]3SENT: 
ABSTAIN: 
I 

ATTEST: 

Lis~ 
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Initiative #1: Strengthen and expand diversity and opportunity in Solvang's retai.l and service economy 

Review& • wm require a General Plan Amendment 
redefine the 2 and Zone Change Work has not 
physical Lead: City Planning • Anticipate need for a minimum of two (2) commenced 

1. boundaries of Support: Chamber of Commerce workshops 
the Village & {FY 2013/14) 
review allowed 
uses inTRC Labor Intensity: High 

Permit greater • Will require update to Design Guidelines 
flexibility in 1 Lead: City Planning • Goal is to allow modern Danish Subcommittee 

2. 
architectural Support: Board of Architectural Review architecture while protecting design quality 

formed, need design & (BAR) • BAR Sub-Committee is advised 
other (FY 2012/13} consultant to 
standards in prepare update to 
current TRC Labor Intensity: Moderate Design Guidelines 

• Will require coordination with Caltrans for lighting upgrades 
Improve the 1-3 crosswalks on Mission Drive; may limit are included in 

3.a 
adequacy of Lead: City Public Works options 

Mission Drive Street lighting Support: Economic Development Staff • Lights are owned by PG & E 
{FY 2012/13 - • Funds are not budgeted for this project Corridor Study -
FY 2014/15) improvements are 

several years out 
Labor Intensity: Moderate 

Install • Sub-Committee is recommended Done - 7 signs are 
directional 1 • Some initiai work has been done in place 

3.b 
signage at Lead: Econom:c Development Staff • Funds are not budgeted for the project 
entries to Support: City Publ:c Works 
village (FY 2012/13} 

Labor Intensity: Moderate 

Provide • Need to assess interest levels of businesses Not done- interest 
temporary 1 • Conduct several closures to assess level of limited 

3.c 
closure Lead: Economic Development Staff success 

Special Events of Village Support: City Public Works, Chamber 
block* (FY 2012/13) of Commerce provide for 
defined in temporary closures 
Tivoli Labor Intensity: Moderate 
Square Plan 

Initiative #1: Strengthen and expand diversity and opportunity in Solvang's retail and service economy 

1. 

2. 

3.a 

3.b 

3.¢ 

Review& 
redefine the 

physical 
boundaries of 
the Village & 
review allowed 
uses in TRC 

Permit greater 

flexibility in 
architectural 
design & 
other 

standards in 
current TRC 

Improve the 
adequacy of 
Street lighting 

Install 

directional 
signage at 
entries to 
village 

Provide 
temporary 
closure 

of Village 
block* 
defined in 

Tivoli 
Square Plan 

2 

(FY 2013/14) 

1 

{FY 2012/13} 

1. 3 

{FY 2012/13 -
FY 2014/15) 

1 

(FY 2012/13) 

1 

(FY 2012/13) 

Lead: City Planning 
Support: Chamber of Commerce 

Lead: City Planning 
Support: Board of Architectural Review 

(BAR) 

lead: City Public Works 

Support: Economic Development Staff 

Lead: Economic Development Staff 
Support: City Public Works 

Lead: Economic Development Staff 
Support: City Public Works, Chamber 

of Commerce 

• Will require a Genera! Plan Amendment 
and Zone Change 
� Anticipate need for a minimum of two (2) 
workshops 

Labor Intensity: High 

� Will require update to Design Guidelines 
� Goal is to allow modern Danish 
architecture while protecting design quality 
• BAR Sub-Committee is advised 

labor Intensity: Moderate 

� Wili require coordination with Caltrans for 

crosswalks on Mission Drive; may limit 
options 
� Lights are owned by PG & E 
� Funds are not budgeted for this project 

Labor Intensity: Moderate 
� Sub-Committee is recommended 
� Some initiai work has been done 
� Funds are not budgeted for the project 

Labor Intensity: Moderate 

• Need to assess interest levels of businesses 

• Conduct several closures to assess level of 
success 

Labor Intensity: Moderate 

Work has not 

commenced 

Subcommittee 

formed, need 

consultant to 

prepare update to 

Design Guidelines 

lighting upgrades 

are included in 

Mission Drive 

Corridor Study 

improvements are 

several years out 

Done - 7 signs are 
in place 

Not done - interest 

limited 

Special Events 

provide for 

temporary closures 



Initiative #1 continued 

3.d 

Revise rules to 
expedite 
pedestrian­
friendly 
activities in 
Tivoli Square 

Explore 
feasibility of 
annexation to 
expand 
commercial 
developmen1 
options 

3 

(FY 14/15) 

5 

(FY 16/17) 

Lead: City Planning 
Support: Chamber of Commerce 

Lead: City Planning 
Support: Chamber of Commerce, 

Real Estate group 

• Need to assess success of street closures 
recommended in Action No. 3.c prior to 
initiating work 
• Would require an amendment to the 
Municipal Code 

Labor Intensity: Moderate 
• Need to prepare a Land Use Inventory for 
commercial properties 
• Sub-Committee is recommended 

Labor Intensity: High 

Not done 

Council authorized 
study, letters of 

interest sent, RFP 
drafted 

Initiative #1 continued 

3.d 

5. 

Revise rules to 
expedite 
pedestrian­
friendly 
activities in 
Tivoli Square 

Explore 
feasibility of 

annexation to 
expand 
commercial 
development 
options 

3 

(FY 14/15) 

5 

{FY 16/17) 

Lead: City Planning 

Support: Chamber of Commerce 

Lead: City Planning 
Support: Chamber of Commerce, 

Real Estate group 

• Need to assess success of street closures 
recommended in Action No. 3.c prior to 

initiating work 
� Would require an amendment to the 
Municipal Code 

Labor intensity: Moderate 

� Need to prepare a Land Use Inventory for 
commercial properties 
� Sub-Committee is recommended 

Labor Intensity: High 

Not done 

Council authorized 

study, letters of 

interest sent, RFP 

drafted 



*First Street from Mission Drive to Copenhagen and Copenhagen from First Street to Alisa! Road 

Initiative #2: Strengthen Solvang"s appeal to a broader cross sectio1n of visitors 

:!. 

Pursue 
development 
of a conference 
center, 
possibly in the 
location of the 
existing 
Veterans 
Memorial H 

1 

(FY 12/13) 

Lead: Economic Development 
Staff 

Support: Solvang Conference & 
Visitors Bureau, Santa Ynez 

Valley Hotel Association 

• Sub-Committee is recommended 
• Explore a performing arts venue 
• Will need to use service of a consultant to 
conduct a feasibility study 
• Following completion offeasibllity study, 
will assess feasibility and determine if 
project should be pursue or scheduled for 
consideration in the future. 

Labor Intensity: Moderate 

Feasibility study completed, 
conference center found not 
to be economically feasible 
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Initiative #2: Strengthen Solvang's appeal to a broader cross section of visitors 
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Pursue 

development 

of a conference 
center, 

possibly in the 

location of the 

existing 
Veterans 
Memorial H 

1 

(FY 12/13) 

Lead: Economic Development 

Staff 
Support: Solvang Conference & 

Visitors Bureau, Santa Ynez 

Valley Hotel Association 

� Sub-Committee is recommended 
� Explore a performing arts venue 
� Will need to use service of a consultant to 

conduct a feasibility study 

• Following completion of feasibility study, 

will assess feasibility and determine if 

project should be pursue or scheduled for 
consideration in the future. 
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Feasibility study completed, 
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Initiative #3: Adopt more businessMfriendly policies & processes to encourage new investment and to 
support business expansion 

• Work is currently underway 
Create a new 1 Lead: City Building, City Planning • Chamber will assist in review of packet and 

1. 
"business Support: Chamber of Commerce distribution 
packet"for Done 
new businesses (FY 12/13} 

Labor Intensity: Low 
Provide • Include process informat•ion as part of new 
applicants with 1 Lead: City Building, City Planning bus:ness packet recommended in Action No. 1 

2. 
clear & Support: Chamber of Commerce • Chamber will assist in review of packet and 

Done complete distribution 
instructions for (FY 12/13) 
permit process Labor Intensity: Low 
Give counter • Service is currently provided; staff discusses 
staff ability to projects with applicants and advises of 

3. 
help applicants 

All 
lead: City Building, City Planning opportunities to apply for phased work, 

minimize Support: Chamber of Commerce particularly with BAR applications 
multiple-fee • Chamber will assist in providing information Done 
costs to t he business community 

Labor Intensity: Low, ongoing practice 
Consider giving • Would require amendment of the Zoning 
counter staff 3 Ordinance to give staff approval authority 

4. 
greater Lead: City Planning 

Done discretion in 
approving {FY 14/15) 
routine BAR 
standards Labor Intensity: Moderate 

Improve • With concurrence from real estate group, 
communication 1 staff could attend MLS meetings monthly to 

5. 
with business Lead: Economic Development provide information and learn of concerns 

Done & real estate staff, which need to be addressed 
communities {FY 12/13) City Planning 

labor Intensity: Low 
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1. 
"business Support: Chamber of Commerce distribution 
packet" for Done 
new businesses (FY 12/13) 
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help applicants 

All 
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communities {FY 12/13) City Planning 

Labor Intensity: Low 



Initiative #3 continued 

- No. 
• Need to circulate RFP for in-house plan 

Explore 1 Lead: City Manager checking services 

6. 
feasibility of Support: Economic Development • Will still need a Building Official Done, cost of providing 
hiring "in-

(FY 12/13) 
staff, • Explore sharing services with Buellton service is not 

house" plan City Building econom ica!ly feasible. 
checker 

Building Official comes Labor Intensity: Moderate 
to Solvang as needed 

• Consider reduction of fees for LEED certified 
Encourage 3 buildings, explore other incentives to promote 

7. 
"Green" Lead: City Building, City Planning green development 
development 

{FY 14/15) 
Done, green building 

code adopted 

Labor Intensity: Moderate 

Initiative #3 continued 

5. 

7. 

Explore 

feasibility of 
hiring "in­

house" plan 

checker 

Encourage 
"Green" 
development 

1 

(FY 12/13) 

3 

{FY 14/15) 

Ent ities 

lead: City Manager 

Support: Economic Development 
staff, 

City Bui!ding 

� Need to circulate RFP for in-house pian 
checking services 
� Will still need a Building Official 
� Explore sharing services with Buellton 

Labor Intensity: Moderate 

� Consider reduction of fees for LEED certified 
buildings, explore other incentives to promote 

Lead: City Building, City Planning green development 

Labor Intensity: Moderate 

Done, cost of providing 

service is not 

economically feasible. 

Building Official comes 

to Solvang as needed 

Done, green building 

code adopted 



Initiative #4: Promote and support business retention and expansion 

• Expand Economic 

1 Lead: Economic Development staff Development Ad Hoc 

1. 
Establish Support: Economic Development Ad Committee to include Allan Invitations were sent to all groups 
Economic Hoc Committee Hancock College, Small Business listed. Chamber and SCVB 
Development (FY 12/13) Development Center (SBDC), continue to participate. 
Partnership Vintners Association, Santa Ynez 

Visitors Association, and City of 
Buellton Chamber of Commerce 
• Solvang Chamber of 
Commerce and Solvang 
Conference and Visitors Bureau 
are participating members of 
the Ad Hoc Committee 

Labor Intensity: Low 
Publish • Publish print and electronic 
Economic & 1 versions of Profile, and post on 

2. 
Demographic Lead: Economic Development staff City website 

Done Profile of 
Solvang (FY 12/13} 

Labor Intensity: Low 
Develop a • Begin by providing Economic 
dedicated 1-3 & Demographic Profile on City 

3. 
Economic Lead: Economic Development staff website 
Development • Develop Economic 
Page on City {FY 12/13 - FY Development page on City Done 
website 14/15) website 

• Pursue re-design of City's 
website 

Labor Intensity: Moderate 
Support the • Chamber has held several 
developmen1 & 1 Lead: Chamber of Commerce, business development Done, Chamber continues to 

4. 
promotion of Support: Economic Development workshops in 2012 

provide business assistance and workshops & staff • City can participate with 
conferences for {FY 12/13) business assistance workshops City supports 
local business 

Initiative #4: Promote and support business retention and expansion 

� Expand Economic 

1 Lead: Economic Development staff Development Ad Hoc 

1. 
Establish Support: Economic Development Ad Committee to include Allan Invitations were sent to all groups 
Economic Hoc Committee Hancock College, Small Business listed. Chamber and SCVB 
Development (FY 12/13) Development Center (SBDC), continue to participate. 
Partnership Vintners Association, Santa Ynez 

Visitors Association, and City of 
Buellton Chamber of Commerce 
� Solvang Chamber of 
Commerce and Solvang 
Conference and Visitors Bureau 
are participating members of 
the Ad Hoc Committee 

Labor Intensity: Low 
Publish � Pubiish print and electronic 
Economic & 

1 
versions of Profile, and post on 

2. 
Demographic Lead: Economic Development staff City website 

Done Proftle of 
Solvang (FY 12/13} 

labor Intensity: Low 
Develop a � Begin by providing Economic 
dedicated 1 - 3 & Demographic Pronle on City 

3. 
Economic Lead: Economic Development staff website 
Development � Develop Economic 
Page on City {FY 12/13 - FY Development page on City Done 

website 14/15) website 
� Pursue re-design of City's 
website 

Labor Intensity: Moderate 
Support the � Chamber has held several 
development & � Lead: Chamber of Commerce, business development Done, Chamber continues to i, 

4. 
promotion of Support: Economi c Development workshops in 2012 

provide business assistance and workshops & staff � City can participate with 
conferences for {FY 12/13) business assistance workshops City supports 

local business 



Labor Intensity: Moderate 

Provide a • Action would involve locating 
venue for 1 meeting space for small 

5. delivery of Lead: Economic Development staff business assistance programs 
No interest from SBDC and SCORE technical Support: Cnamber of Commerce, such as SBDC consultants and 

services to (FY 12/13) Real Estate Group SCORE mentors 

small 
businesses 

labor Intensity: Low 

Labor Intensity: Moderate 

Provide a • Action would involve locating 

venue for 
1 

meeting space for small 

5. 
delivery of lead: Economic Development staff business assistance programs 

No interest from SBDC and SCORE 
technical Support: Chamber of Commerce, such as SBDC consultants and 

services to (FY 12/13)} Real Estate Group SCORE mentors 

small 

businesses 

Labor Intensity: Low 



Initiative #4 continued 

Efttltlu 
Determine size 
& needs of 5 I Informal discussion with Home Use 

6. 
home-based Lead: Economic Development businesses and determining 
businesses in staff need for services which could · Permit applicants indicated that most 
Solvang {FY16/17) Support: Chamber of be shared home-based businesses are self-

Commerce 
sufficient. 

Labor Intensity: Low 
Encourage • Real Estate group would 
commercial need to provide timely 

7. 
landlords & 

1 
information, ED staff would 

brokers to iist Lead: Real Estate Group update City website 
details of Support: Economic • Could also consider a link Not done 

available (FY 12/13} Development staff 
property on 
Economic 
Development 
website page 

Labor Intensity: Low 
• Sub-Committee is City Council declined to change logo 

Consider 1 recommended 

8. 
updating or Lead: Economic Development 
revising City's staff 
logo (FY 12/13) Support: Parks and Recreation 

staff Labor Intensity: Moderate 

Initiative #4 continued 

■ + 7.-

{ · · · · ··-- ·. 
Determine size � Action would involve 
& needs of 5 surveying home based I I nformal  discussion with Home Use 

6. 
home-based Lead: Economic Development businesses and determining 
businesses in staff need for services which could • Permit a pplica nts i ndicated that most 
Solvang (FY16/17) Support: Chamber of be shared home-based businesses are se lf-

Commerce 
sufficie nt. 

Labor Intensity: Low 
Encourage • Rea! Estate group would 
commercial need to provide timely 

7. 
landlords & 

1 
in formation, E D  sta ff wousd 

I Not done 
brokers to  ist Lead :  Real Estate Group update City website 
details of Support: Economic � Could also consider a l ink 
ava ilable (FY 12/13 )  Development  staff I property on 
Economic 

I Development 
website page 

Labor Intensity: Low 
• Sub-Committee is City Counc i !  decl ined to cha nge logo 

Consider 1 recommended 

8. 
updating or Lead : Economic Development 
revising City's staff 
logo (FY 12/13) Support: Parks and Recreation 

staff Labor Intensity: Moderate 



Initiative #5: Support the targeting and attraction of new businesses that complement Solvang's 
commercial cha1racter, leverage regional assets and/or serve local residents 

1.. 

2. 

3. 

Form a 
taskforce of 
stakeholders to 
clearly define 
& oversee the 
process 

Retain the 
services of a 
tenant mix 
expert for 
retail, IT, 
medical, e~c. 

Develop a 
Marketing Plan 

,_ · . ~ 

·-----=-

1 

(FY 12/13} 

1 

(FY 12/13} 

1-2 

( FY 12/13 - FY 
13/14} 

: : 

• Taskforce should include a member of 
Lead: Economic Development the City Council, Chamber of Commerce, 

Staff Real Estate group, and Solvang Conference 
and Visitors Bureau 

Lead: Economic 
Development staff 

Support: Chamber of 
Commerce, Solvang 

Conference and Visitors 
Bureau 

Lead: Economic 
Development staff 

Support: Chamber of 
Commerce, Solvang 

Conference and Visitors 
Bureau 

Labor Intensity: Low 

• Funds are not budgeted for this project 

Labor Intensity: Moderate 

• Work would commence after tenant 
mix/retail study is complete 

Labor Intensity: High 

These three items are 
interrelated and work has 

not commenced. 

In itiative #5 : Support the targeting and attraction of new businesses that complement Solvang's 

commercial character, leverage regional assets and/or serve local residents 

� . .... �� . 

1. 

2. 

3. 

--TA0 

Form a 
taskforce of 

stakeholders to 
clearly define 

& oversee the 
process 

Retain the 

services of a 
tenant mix 
expert for 
retail, IT, 

medical ,  etc. 

Develop a 
Marketing Plan 

1 

(FY 12/13) 

1 

(FY 12/13)  

1 - 2 

( FY 12/13 - FY 

13/14) 

Ent i t ics  

Lead : Economic Development 
Staff 

Lead: Economic 
Development staff 

Support: Chamber of 
Commerce, Solvang 

Conference and Visitors 
Bureau 

Lead: Economic 
Development staff 

Support : Chamber of 
Commerce, Solvang 

Conference and Visitors 
Bureau 

� Taskforce should include a member of 
the City Council, Chamber of Commerce, 
Real Estate group, and Solvang Conference 
and Visitors Bureau 

Labor Intensity: Low 

� Funds are not budgeted for this project 

Labor Intensity: Moderate 

� Work would commence after tenant 

mix/retail study is complete 

Labor Intensity: High 

These three items are 

interrelated and work has 

not commenced. 



Initiative #1: 

Economic Development Strategic Plan 
Completed Projects 2012 ~2016 

Action No. 3b. Install directional signage at entries to the Village {seven metal signs in planters) 

Initiative #2: 

Action No. 1. Pursue development of a conference center {feasibility study concluded project 
was infeasible) 

Initiative #3: 

Action No. l. Create a new "business packet" 
Action No. 2. Provide applicants with clear & complete instructions for the permit process 
Action No. 3. Give staff ability to help applicants minimize multiple fee costs 
Action No. 4. Consider giving staff greater discretion in approving routine items (Ordinance 

amended to add authority in Section 11-12-24} 
Action No. 5. Improve communication with business & real estate community 
Action No. 6. Explore feasibility of hiring ''in house" plan checker (economically infeasible) 
Action No. 7. Encourage "Green" development {Green building code adopted} 

Initiative #4: 

Action No. 1. Establish Economic Development Partnership (invitations extended to all groups 
listed) 

Action No. 2. Publish Economic & Demographic profile of Solvang { on webs·1te) 
Action No. 3. Develop a dedicated Economic Development page on City website 
Action No. 4. Support development & promotion of workshops for loca I businesses 
Action No. 5. Provide venue for delivery of technical business services {no interested 

providers) 
Action No. 6. Determine size & needs of home-based businesses (home-based businesses are 

largely self-sufficient) 
Action No. 8. Consider updating City logo (Council declined to do so) 

In itiative #1:  

Economic Development Strategic Plan 

Completed Projects 2012 -2016 

Action No. 3b. I nsta l l  direct io n a l  sig nage at entries to the Vi l l age (seven metal signs in p lanters) 

I n it iative #2 :  

Action No.  1 .  Pursue development of a conference cen ter (feasibi l ity study conc luded project 
was infeasible) 

i n itiative #3: 

Act ion No.  1 .  Create a new "business packet" 

Action No.  2 .  Provide appl icants with clear & complete instructions fo r the permit process 

Action No. 3 .  Give staff abil ity to he lp app l icants minimize m ult ip le fee costs 

Action No. 4. Consider  g iving staff greater discretion in  approving routine items (Ordina nce 

amended to add authority in Sect ion 11-12-24) 
Action No. 5. Improve commun ication with business & rea l  estate com munity 

Action No.  6. Explore feas ib i l i ty of h iring "i n house" plan checke r (econom ica lly infeasib le)  

Action N o. 7. Encourage "Green" development (Green bui lding code adopted} 

I nitiative #4: 

Action No. 1. Establ ish Econ omic Development Pa rtnersh ip  ( i nvitations exte nded to a l l  gro ups 

l isted) 

Action No. 2. Publish Economic & Demographic profile of Solvang (on website) 

Action No. 3 .  Develop a dedicated Economic Development page on City website 

Action No.  4. Support development & promotion of workshops for loca l businesses 

Action No. 5. Provide venue for del ivery of technica l bus iness services {no interested 

providers) 

Action No. 6. Determine size & needs of home-based businesses (home-based bus inesses a re 

large ly se lf-sufficient} 

Act ion No. 8. Cons ider u pdat ing C i ty logo (Council dec l ined to do so) 



Initiative #1: 

Economic Development Strategic Plan 
Projects for 2017 

Action No. 1. Review and redefine the boundaries of the Village, and review allowed uses in 
the TRC. 

Work has not commenced. This project would require a General Plan Amendment and Zone 
Change. Two workshops are anticipated. 

Action No. 2. Permit greater flexibi1"1ty in architectural design & other standards in the current 
TRC. 

This project involves updating the City's Design Guidelines. A subcommittee was formed and the 
group reviewed the current Design Guidelines. The group found that a consuftant was needed 
to prepare revised, updated Guidelines for review. Next step would be to secure a consultant to 
work with the subcommittee to draft revised Design Guidelines. 

Action No. 3a. Improve adequacy of street lighting. 

Improved street lighting is included in the Mission Drive Corridor Study. Improvements would be 
undertaken several years out. 

Action No. 3c. Provide temporary closure of Village block {Copenhagen Drive from Alisal Road 
to First Street, and First Street from Copenhagen to Mission Drive} as defined in Tivoli Square 
Plan. 

Action No. 3d. Revise rules to expedite pedestrian-friendly activities in Tivoli Square. 

The two preceding items were intended to explore temporary street closures in the area around 
Copenhagen Drive and First Street. Staff discussed the idea with Chamber staff and some local 
business owners, and street closures were not found to be desired; most business owners placed 
value upon having parking nearby. 

Action No. 4. Explore feasibility of annexation to expand commercial development options. 

The Council has authorized work to begin on an annexation study in 2017. 

Init iative #i :  

Economic Development Strategic Plan 

Projects for 2017 

Action No. 1. Review and redefine the boundaries of the V i l lage, a nd review a l lowed uses i n  

the TRC. 

Work has not commenced. This project would require a General Plan Amendment and Zone 

Change. Two workshops are anticipated. 

Act ion No. 2 .  Permit greater flexibi l ity in  a rchitectural design & other sta ndards in the current 

TRC. 

This project involves updating the City's Design Guidelines. A subcommittee was formed and the 

group reviewed the current Design Guidelines. The group found that a consultant was needed 

to prepare revised, updated Guidelines for review. Next step would be to secure a consultant to 

work with the subcommittee to draft revised Design Guidelines. 

Action No. 3a .  I mprove adequacy of street l ighti ng. 

Improved street lighting is included in the Mission Drive Corridor Study. Improvements would be 

undertaken several years out. 

Action No. 3c. Provide tempora ry closure of Vi llage b lock (Copen hagen Drive from Al isa l Road 

to First Street, a nd F i rst St reet from Copenhagen to Mission Drive) as defined in Tivoli Sq uare 

Plan. 

Action No.  3d. Revise rules to exped ite pedestrian-friendly activ it ies in Tivol i  Square. 

The two preceding items were intended to explore temporary street closures in the area around 

Copenhagen Drive and First Street. Staff discussed the idea with Chamber staff and some local 

business owners, and street closures were not found to be desired; most business own ers placed 

value upon having parking nearby. 

Act ion No. 4. Explore feasib i l ity of an nexation to expand commercia l development options. 

The Council has authorized work to begin on an annexation study in 201 7. 



In itiative #4: 

Action No. 7. Encourage commercial landlords and brokers to list details of available property 
on Economic Development website page. 

Implementation of this item is dependent upon submission of updated listings from the real 
estate group. With the current listings available on commercial realtors' websites, this item 
may have limited value. 

Initiative #5: 

Action No. 1. Form a taskforce of stakeholders to clearly define and oversee the process of 
targeting and attracting new business. 

Action No. 2. Retain the services of a tenant mix expert for attraction of retail, IT, and medical 
businesses, etc. 

Action No. 3. Develop a marketing plan. 

The three preceding items are interrelated, and work has not commenced. These items were 
envisioned to be a joint effort with the Solvang Conference and Visitors Bureau and Solvang 
Chamber of Commerce to identify desirabfe businesses and conduct a marketing effort to 
attract these businesses to Solvang. 

Initiative #4: 

Act ion No. 7. Encourage commercia l  landlords and brokers to l i st deta i ls of ava i la ble property 

on Econom ic Development website page. 

Implementation of this item is dependent upon submission of updated listings from the real 

estate group. With the current listings available on commercial realtors' websites, this item 

may have limited value. 

In it iative #5 : 

Action No. 1. Form a taskforce of stakeholders to clearly define a nd oversee the process of 

targeting and attract ing new business. 

Action No. 2. Reta in  the services of a ten a nt m ix expert for a ttraction of retail, IT, and med ica l  

businesses, etc. 

Action No. 3. Develop a ma rketing p lan .  

The three preceding items are interrelated, and work has not commenced. These items were 

envisioned to be a joint effort with the Solvang Conference and Visitors Bureau and Solvang 

Chamber of Commerce ta identify desirable businesses and conduct a marketing effort to 

attract these businesses to Solvang. 




