g RESOLUTION NO. 16-1000

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLVANG
ADOPTING POLICY DIRECTION FOR ECONOMIC DEVELOPMENT

THE CITY COUNCIL OF THE CITY OF SOLVANG HEREBY RESOLVES AS FOLLOWS:

; WHEREAS, the City Council has identified economic development as a priority for the
protection and retention of local businesses, and for attraction of new businesses to the City; and
{ WHEREAS, the City Council adopted an Economic Development Strategic Plan in
2012, which contained several operational improvements to the development review process
which Council now desires to adopt as standard procedures.

NOW, THEREFORE, BE IT RESOLVED that the following procedures shall be utilized and
services offered in the course of City business:

\ 1. New business packets shall be provided to customers seeking to locate in Solvang, or
to expand and improve an existing business;

2. City staff shall strive to provide clear and complete instructions for the development
review process and to assist applicants in minimizing multiple-fee costs;

3. City staff shall utilize the authority in Solvang Municipal Code Section 11-12-24
when appropriate to allow slight modification of zoning standards in order to facilitate
efficient processing of development applications;

4, The City shall continue to facilitate informal economic development group meetings
in order to maintain effective communications and provide a discussion forum for local
business owner and community group;

5. The City shall continue to support development of workshops and training
opportunities for local businesses; and

6. The City shall continue to seek procedural improvements and other ways to support
local businesses.

PASSED, APPROVED AND ADOPTED this 24th day of October, 2016 by the following roll

call vote:
|

AYES: Mayor Richardson, Council Members Duus, Jamieson, Skytt, and Zimmerman
NOES: :

ABSENT: N A
ABSTAIN: N

JimRjchardson, Mayor

ATTEST:

Lisa S. Martin




Attachment A

Implementation Plan

Econcemic Development Strategic Plan
City of Solvang





















Labor Intensity: Modarate

Provide a
venue for
delivery of
technicai
services to
small
businesses

(FY 12/13)}

Lead: Economic Development staff
Support: Chamber of Commerce,
Real Estate Group

e Action would involve focating
meeting space for small
business assistance programs
such as SBDC consultants and
SCORE mentors

Labor Intensity: Low

No interest from SBDC and SCORE










Economic Development Strategic Plan
Completed Projects 2012 -2016

[nitiative #1:
Action No. 3b. Install directional signage at entries 1o the Village {seven metal signs in planters}
[nitiative #2:

Action No. 1. Pursue development of a conference center {feasibility study concluded project
was infeasible}

inftiative #3:

Action No. 1. Create a new “business packet”

Action No. 2. Preovide applicants with clear & complete instructions for the permit process

Action No. 3. Give staff ability te help applicants minimize muitiple fee costs

Action No. 4. Consider giving staff greater discretion in appraving routine items {Ordinance
amended to add authority in Section 11-12-24)

Action No. 5. Improve communication with business & real estate community

Action No. 6. Explore feasibility of hiring “in house” plan checker (economically infeasible)
Action No. 7. Encourage “Green” development {(Green building code adopted)

Initiative #4:

Action No. 1. Establish Economic Development Partnership (invitations extended to all groups
listed)

Action No, 2. Publish Ecenomic & Demographic profile of Solvang {on website)
Action No. 3. Develop a dedicated Economic Development page on City website
Action No. 4. Support development & promation of woerkshops for lecal businesses
Action No. 5. Provide venue for delivery of technical business services {no interested

providers)

Action No. 6. Determine size & needs of home-based businesses (home-based businesses are
largely self-sufficient)

Action No. 8. Consider updating City logo {Council declined ta do sc)



Economic Development Strategic Plan
Projects for 2017

Initiative #1:

Action No. 1. Review and redefine the boundaries of the Village, and review allowed uses in
the TRC.

Work has not commenced. This profect would require a General Plan Amendment and Zone
Change. Two workshops are anticipated.

Action No. 2. Permit greater flexibility in architectural design & other standards in the current
TRC.

This praject involves updoting the City’s Design Guidelines. A subcommittee was formed and the
group reviewed the current Design Guidelines. The group found thot a consultant was needed
to prepare revised, updated Guidelines for review. Next step would be to secure @ consultant to
work with the subcommittee to draft revised Design Guidelines.

Action No. 3a. Improve adequacy of street lighting.

Improved street lighting is included in the Mission Drive Corridor Study. Improvements would be
undertaken several years out.

Action No. 3c. Provide temporary closure of Village block {Copenhagen Drive from Alisal Road
to First Street, and First Street from Copenhagen to Mission Drive} as defined in Tivoli Square
Plan.

Action No. 3d. Revise rules to expedite pedestrian-friendly activities in Tivali Square.

The two preceding items were intended to explore temporary street closures in the areo around
Copenhagen Drive and First Street. Staff discussed the idea with Chamber stoff and some local
business cwners, and street closures were not found to be desired; most business owners placed
value upon having parking nearby.

Action No, 4, Explore feasibility of annexation to expand commercial develcpment options.

The Council has authorized werk to begin on an annexation study in 2017.



Initiative #4:

Action No. 7. Encourage commercial landlords and brokers to list details of available praperty
on Fconomic Development website page.

implementation of this item is dependent upon submission of updated listings from the real
estate group. With the current listings available on commercial realtors’ websites, this item
may have limited value.

Initiative #5:

Action No. 1. Form a taskforce of stakeholders to ciearly define and oversee the process of
targeting and atfracting new business.

Action No. 2. Retain the services of a tenant mix expert for attraction of retail, IT, and medical
businesses, etc.

Action No. 3. Develop a marketing plah.

The three preceding items are interrelated, and work has not commenced. These items were
envisioned to be a joint effort with the Solvang Conference and Visitors Bureau and Solvang
Chamber of Commerce ta identify desirabie businesses and conduct a marketing effort to
attract these businesses to Solvang.





