MINUTES OF THE REGULAR MEETING OF
THE SOLVANG CITY COUNCIL

June 14, 2021
Wednesday
6:30 p.m.

Council Chambers
1644 Oak Street
Solvang, CA 93463

CALL TO ORDER

Mayor Uhrig, called the meeting to order at 6:30 p.m.

ROLL CALL
PRESENT:

Mayor Charlie Uhrig; Mayor Pro Tem Orona; Councilmembers Robert
Clarke; Mark Infanti; and Jim Thomas

STAFF:

Xenia Bradford, City Manager/ City Clerk; David Fleishman, City Attorney

PLEDGE OF ALLEGIANCE
Led by Mayor Pro Tem Orona
CEREMONIAL ITEMS/ COMMENDATIONS
Mayor Uhrig announced this item has been moved to City Council' s June 28, 2021, agenda.

PRESENTATIONS
Juneteenth Celebration Proclamation
On behalf of City Council, Mayor Uhrig presented a proclamation in honor of the Juneteenth Celebration.
Vashti Tameka Wilson and Madison Wilson, Maddie' s Treasure Box, introduced members of the Juneteenth
Committee; spoke about the upcoming Juneteenth Celebration and thanked the City for the proclamation.

1. PUBLIC COMMUNICATIONS – WRITTEN OR VERBAL
City Manager/ City Clerk Xenia Bradford invited members of the public attending in person, on Zoom or on
the phone, to comment on items not in the agenda.
There were no public comments on this item.

2. CITY MANAGER REPORT
City Manager/ City Clerk Bradford provided the following highlights:

Provided an update on State COVID- 19 regulation changes

Listed upcoming community events
Discussed the General Plan Update
Announced the City is currently in a Stage 1 Drought
Addressed the Advance Calendar
Presented notable items for future agendas
Discussion followed regarding redistricting and the threat of litigation.
City Attorney David Fleishman indicated he would be happy to schedule a Closed Session for City Council to
discuss the pros and cons of redistricting, in August.
Discussion continued regarding the Wastewater Treatment Plan phases.
3. COUNCIL COMMENTS, REQUESTS AND ADVANCE CALENDAR
Councilmember Infanti discussed the Fall Festival; noted it is being advertised but has not been approved and
addressed a recent SBCAG meeting.
Mayor Uhrig announced SBCAG offices will be open tomorrow; discussed a session of the House
Transportation and Infrastructure Committee; addressed upcoming community brainstorming sessions by the
County of Santa Barbara; commented on the closure of Gaviota Road rest areas and reported the City of
Guadalupe will celebrate their 75th Anniversary. He reported on operating hours of the Goleta Valley
Library; addressed upcoming events including Movies in the Park; presented an update of food distributions
by the Food Bank and spoke about the Memorial Day ceremony.

4. CONSENT AGENDA
a. Approval of Agenda as Presented
b. Approval of Minutes of Regular City Council meetings on May 24, 2021
c. Receive Monthly Warrant Register for May 2021
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to approve the Consent Agenda, as presented, seconded by Mayor Pro Tem
Orona, and carried with a roll call vote of 5-0.

PUBLIC HEARING - None
REGULAR BUSINESS AGENDA
5. RECEIVE MONTHLY MARKETING UPDATE
Receive monthly marketing update from the City’ s marketing contractor IDK
Scott Shuemake, IDK, presented updates on their marketing efforts and addressed website visitation and
activity statistics.
IDK staff, via Zoom, addressed social media statistics, best performing posts, comparisons with nearby cities,
and Solvang FAQ collection and presented details of public relations recent and upcoming efforts and new

opportunities.
Discussion followed regarding the Fall Festival event.
Mayor Uhrig noted Vaquero Bar was listed as one of the top 27 new bars in America by Esquire Magazine
and referenced the Steering Committee and commented on the need to engage the Sheriff Department on
street closure discussions.
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Clarke to accept the report, as presented, seconded by Councilmember Thomas,
and carried with a roll call vote of 5-0.
6. MARKETING STRATEGY AND REQUEST FOR PROPOSALS ( RFP) DEVELOPMENT
Receive staff report and provide policy direction for development of Marketing Services RFP. 52
City Manager/ City Clerk Bradford narrated a PowerPoint presentation with a report regarding the City's
marketing strategy and development of an RFP.
Mayor Pro Tem Orona spoke about forming a committee and including local merchants and organizations for
input on marketing; discussed the possibility of installing billboards and the need for an event coordinator;
discussed collaboration with the Solvang Visitor Center and talked about reinstating Danish Days.
Councilmember Thomas spoke in support of engaging local business owners.
Councilmember Infanti asked about the need to make the Marketing Committee a Brown Act body and City
Manager/ City Clerk Bradford explained the committee would work in the best interest of the City and
perform oversight and members of the public would have the opportunity to provide input.
Councilmember Clarke spoke in support of having a committee that would perform oversight, among other
duties.
City Manager/ City Clerk Bradford offered to return to City Council with specific recommendations for a
Marketing Committee and noted the committee would be instrumental in forming an RFP.
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to direct staff to return to City Councill with a report with specific
recommendations for establishing a Marketing Committee, seconded by Councilmember Clarke, and carried
with a roll call vote of 5-0.
7. MARKETING CONTRACT EXTENSION WITH IDK THROUGH DECEMBER 31, 2021
Approve Marketing Contract Extension with IDK (current contractor) through December 31,
2021 and authorize City Manager to execute the contract

City Manager/ City Clerk Bradford presented the staff report; reported staff is currently in negotiations with
IDK regarding compensation; discussed the scope of work and stated staff will return to City Council with an
update at the next City Council meeting.
Discussion followed regarding the Visitor Center redesign, the current contract scope of work and the
proposed modifications to the scope with the extension, Julefest events and social and digital assets.
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Clarke to direct staff to continue negotiations with IDK relative to compensation
and return to City Council with a report at its next meeting, seconded by Councilmember Infanti, and carried
with a roll call vote of 5-0.
Recess/ Reconvene
Mayor Uhrig called for a recess at 8:05 p.m. The meeting was reconvened at 8:10 p.m., with all Councilmembers,
present.

8. VISITOR CENTER MANAGEMENT CONTRACT EXTENSION WITH CENTRAL
COAST MARKETING THROUGH SEPTEMBER 30, 2021
Approve Marketing Contract Extension with Central Coast Marketing ( current contractor)
through September 30, 2021, and authorize City Manager to execute the contract
City Manager/ City Clerk Bradford presented the staff report.
Brief discussion followed regarding the number of Central Coast Marketing employees.
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Mayor Pro Tem Orona to approve Marketing Contract Extension with Central Coast Marketing
current contractor) through September 30, 2021, and beginning June 16, 2021, and authorize City Manager
to execute the contract, seconded by Councilmember Infanti, and carried with a roll call vote of 5-0.

9. VISITOR CENTER REQUEST FOR PROPOSALS (RFP)
Approve RFP for Visitor Center Management Services
City Manager/ City Clerk Bradford presented the staff report and reviewed details of the RFP.
Councilmember Infanti spoke about the need for more of a virtual presence for the Visitor Center by
producing a QR Code that would instantly open a map to the City.
City Manager/ City Clerk Bradford stated she does not recommend it as there are challenges in having
different digital presences. She recommended one entity driving the overall marketing message.

Councilmember Infanti noted it would only generate a map of businesses in the City and not used as a
marketing tool.
Mayor Pro Tem Orona noted that tourists go to the Visitor Center when they require in-person assistance and
suggested the task go under the marketing contract with collaboration by the Visitor Center.
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Clarke to approve the RFP for Visitor Center Management Services, seconded by
Mayor Pro Tem Orona, and carried with a roll call vote of 5-0.

10. LEGISLATIVE PLATFORM
Discuss and approve City of Solvang Legislative Platform
City Manager/ City Clerk Bradford presented the staff report.
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Mayor Pro Tem Orona to approve the City of Solvang Legislative Platform, as presented, seconded
by Mayor Uhrig, and carried with a roll call vote of 5-0.

11. FIRST READING OF AN ORDINANCE ESTABLISHING REGULATIONS FOR
ELECTRIC TROLLEY SERVICES
Introduce for first reading an ordinance of the City Council of the City of Solvang, California establishing a
licensing program for electric trolley services
Mayor Pro Tem Orona declared a financial interest in the item, recused herself and left the Council Chambers.
Assistant City Attorney Chelsea O'Sullivan presented details of the proposed ordinance establishing
regulations for electric trolley services and noted City Council may make changes since this is the first
reading of the ordinance.
Discussion followed regarding a separate ordinance regulating animal- drawn conveyances, calling for
inspections by the City Manager or his/her representative ( i.e., CHP).
Mayor Uhrig opened public comments.
Sal Orona, Solvang Trolley and Carriage Company
Spoke about ADA access and felt having one trolley with ADA access would suffice, as the
trolleys cover short distances and anyone requiring that service can be accommodated with
one trolley
City Attorney Fleishman noted it is up to the operator to ensure compliance; stated the City will enforce

compliance and spoke about equivalent service standards.
Mayor Uhrig noted electric trolleys will operate when horse- drawn conveyances are unsafe for the horses.
Discussion followed regarding issues related to impeding traffic because of slow speeds.
Tracy Beard, Solvang Chamber of Commerce
Reported the Chamber of Commerce would like to have electric trolleys as part of their Go
Green package
There were no other public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to introduce for first reading an ordinance of the City Council of the City
of Solvang, California establishing a licensing program for electric trolley services, as presented, seconded
by Councilmember Thomas, and carried with a roll call vote of 4-0, with Mayor Pro Tem Orona, recused.
Mayor Pro Tem Orona returned to the Council Chambers and took her place on the dais.

12. AB1234 REPORT OUT AND COUNCIL CLOSING COMMENTS - None
13. ADJOURNMENT- Mayor Uhrig adjourned the meeting at 8:54 p.m.

Minutes Prepared by:

XENIA BRADFORD
City Manager/ City Clerk

