MINUTES OF THE SPECIAL SESSION MEETING OF
THE SOLVANG CITY COUNCIL

June 2, 2021
Wednesday
6:00 p.m.

Council Chambers
1644 Oak Street
Solvang, CA 93463

CALL TO ORDER

Mayor Uhrig, called the meeting to order at 6:02 p.m.

ROLL CALL
PRESENT:

Mayor Charlie Uhrig; Councilmembers Robert Clarke; Mark Infanti; and Jim
Thomas

ABSENT:

Mayor Pro Tem Claudia Orona

STAFF:

Xenia Bradford, City Manager/ City Clerk; David Fleishman, City Attorney

PLEDGE OF ALLEGIANCE
Led by Councilmember Infanti.

1. PUBLIC COMMUNICATIONS – WRITTEN OR VERBAL
City Manager/ City Clerk Xenia Bradford invited members of the public attending in person, on Zoom or on
the phone, to comment on items not in the agenda.
There were no public comments on this item.

SPECIAL AGENDA
City Council adjourned to Closed Session to discuss items listed at 6:04 p.m.

2. CLOSED SESSION
Conference with Labor Negotiators ( Government Code Section § 54957. 6)
Agency Designated Representative: Xenia Bradford
Employee Organization: Teamsters Union, Local 986

3. RETURN TO OPEN SESSION
City Council returned to Open Session at 6:20 p.m., with all Councilmembers, present.
City Attorney David Fleishman reported City Council met in Closed Session to discuss the items listed under
the Closed Session agenda and noted there was no reportable action.

4. PRELIMINARY FISCAL YEAR 2021-22 SUPPLEMENTAL BUDGET
Review Preliminary Fiscal Year 2021- 22 Supplemental Budget and provide policy direction.
City Manager/ City Clerk Xenia Bradford narrated a PowerPoint presentation with a review of the City' s
Preliminary Fiscal Year 2021- 22 Supplemental Budget.
City Manager/ City Clerk Bradford reported the City is in the process of updating General Fund fees,
including planning, and building fees.
Discussion followed regarding the proposed restructuring of the Planning Department, working with IDK to
renegotiate their contract while working on establishing RFP parameters for marketing and special events,
charges from the Central Coast Water Authority included in the long- term forecasts, the Recreation
Supervisor position, event guidelines and procedures, adult sports programming, strengthening Recreation
programs and details of various additional positions.
City Manager/ City Clerk Bradford continued with the presentation; addressed the Administration Department,
FTE's, Work Program Highlights, Capital Improvement Program expenditures, CIP Funding by Fund and CIP
Newly Proposed Project highlights.
Brief discussion followed regarding the responsibilities of the Design Review Committee, development of
new Design Guidelines through the General Plan Update process and proposed additional emergency
generators.
Recess/ Reconvene
Mayor Uhrig called for a recess at 7:58 p.m. The meeting reconvened at 8:05 p.m., with all Councilmembers,
present.
City Engineer/ Public Works Director van der Linden narrated a PowerPoint presentation with a
comprehensive report regarding the City's Capital Improvement Program FY 2021- 22 through FY 2030- 2031.
Discussion followed regarding PFAS Water Sampling and Reporting, ADA upgrades, potential sources of
funding and opportunities for grants, public feedback regarding the Fjord Drive extension and the Mission
Drive street- widening project.
Council concurred that the Mission Drive street- widening project and the wastewater project are priorities.
Discussion followed regarding the bridge replacement project, prioritizing street improvements on Mission
Drive and the need to install bicycle racks throughout the City.
City Manager/ City Clerk Bradford reported staff is taking input from City Council at this time and will
incorporate Council changes and return for final adoption of the budget at the City Council meeting of June
28, 2021.
Discussion continued regarding Park projects occurring at the end of this fiscal year, Solvang Park gazebo
repairs and ADA upgrades.
Councilmember Thomas requested adding the Therapeutic Riding Center to the list of organizations helped
by the City and City Manager/ City Clerk Bradford discussed Council policy and the application process.

Councilmember Clarke provided a brief background; noted the process was getting out of hand; stated
Council need to reign it in and determined the greatest needs were related to seniors.
In reply to Mayor Pro Tem Orona' s question regarding the selection process, City Manager/ City Clerk
Bradford explained the current policy and application process and reported it is within City Council
jurisdiction to make changes as it sees fit.
Discussion followed regarding notification, the application period, contracted street sweeping effectiveness,
use of water, and schedule, prohibiting parking during street sweeping, coordinating street sweeping with
waste management, increases in custodial services costs due to COVID- 19 extra cleaning efforts, revenues
and expenditures from impact fees, and agenda software.
Councilmember Infanti requested that staff presentation page numbers coincide with agenda packet page
numbers for easy reference by City Council and questioned the need for $30,000 for agenda software.
City Manager/ City Clerk Bradford explained the charge for agenda software is for Laserfiche, a file storage,
information storage, databased type of software used by the City to manage staff reports and generation of
meeting agendas.
Discussion followed regarding waiting until a new City Clerk is on board to get input regarding agenda
software and the necessary tools to ensure their success, the need to consider IT management from a City-side
perspective and the possibility of staff returning, after budget adoption, with different software options.
Discussion continued regarding ADU applications currently in process, various residential/ condominium
projects, T-BID revenues and expenses and the possibility of raising sales taxes by 1% and the related
revenue it would generate.
Motion by Councilmember Clarke to extend the meeting past 9:30 p.m., seconded by Councilmember Infanti,
and carried with a roll call vote of 5-0.
Mayor Pro Tem Orona commented on exploring the possibility of implementing paid parking or parking
meters for additional revenue.
City Manager/ City Clerk Xenia Bradford referenced a recent parking study that includes different parking
strategies for City Council' s consideration.
City Council concurred to direct staff to place the parking study on an upcoming agenda for City Council' s
review and input.
Discussion followed regarding the status of the Mission and 5th Underground Utilities District.
City Manager/ City Clerk Xenia Bradford summarized direction from City Council and reiterated City Council
will consider the final budget at its meeting on June 28, 2021, for final adoption.
5. ADJOURNMENT - Mayor Uhrig adjourned the meeting at 9:55 p.m.

Minutes Prepared by:

XENIA BRADFORD
City Manager/ City Clerk

