MINUTES OF THE REGULAR MEETING OF
THE SOLVANG CITY COUNCIL

April 26, 2021
Monday
6:30 p.m.

Council Chambers
1644 Oak Street
Solvang, CA 93463

CALL TO ORDER

Mayor Uhrig, called the meeting to order at 6:31 p.m.

ROLL CALL
PRESENT:

Mayor Charlie Uhrig; Mayor Pro Tem Claudia Orona; Councilmembers
Robert Clarke; Mark Infanti; and Jim Thomas

STAFF:

Xenia Bradford, City Manager/ City Clerk; David Fleishman, City Attorney

PLEDGE OF ALLEGIANCE
Led by Councilmember Thomas.

CEREMONIAL ITEMS/COMMENDATIONS
PRESENTATIONS
a. Employee of the Quarter Award
The Employee of the Quarter Award was presented to Debbie Curtis, Accounting Assistant, recognizing her
exemplary performance.
b. History Project – example from San Francisco
Nicole Meldahl, Executive Director, Western Neighborhoods Project, narrated a PowerPoint presentation
regarding her organization and a history project involving a pop- up history museum developed in the City of San
Francisco, with the help of guerilla historians.
Councilmember Clarke suggested considering placing historical photos, strategically, throughout the City for
residents and visitors.

1. PUBLIC COMMUNICATIONS – WRITTEN OR VERBAL
City Manager/ City Clerk Xenia Bradford invited members of the public attending in person, on Zoom or on
the phone, to comment on items not on the agenda.
Tracy Beard, Executive Director, Solvang Chamber of Commerce
Presented a flag that was flown over the Capital Building for the 100-year anniversary of the
Solvang Chamber of Commerce to City businesses and City Council to keep the community

economically strong and recognizing the impact of the business community to the City.
Reported the State is going to a different tier system and businesses will open in June
Announced Music in the Park will restart on June 23, 2021
Discussed a publication of a revised map of Solvang for distribution
Jeff Lee, Teamsters Local 986
Congratulated Debbie Curtis for being selected Employee of the Quarter
There were no other public comments.

2. CITY MANAGER REPORT
City Manager/ City Clerk Bradford provided the following highlights:
Presented an update on COVID- 19 statistics and tiers
Discussed the General Plan Update
Provided an update of the City’ s website
Addressed the Advance Calendar

3. COUNCIL COMMENTS, REQUESTS AND ADVANCE CALENDAR
Comments and requests from City Council Members. No action will be taken at this meeting.
Mayor Pro Tem Orona discussed a series of legislative bills presented at a recent meeting of Cal Cities.
Councilmember Infanti addressed and described SB 556; reported Cal Cities has opposed it and suggested the
City issue a letter in opposition to the bill as well.
Councilmember Clarke discussed a prior presentation by Central Coast Community Energy; referenced their
goal of 100% renewable energy by 2030; noted they have declared they are focusing on purchasing power
from clean and renewable sources and have committed to no longer include any hydro- electric in their energy
mix and felt that residents should have the option to opt out. He hoped for the return of Danish Days; wished
City Council and residents will do their homework regarding public banking and congratulated his son on his
acceptance to UCSB.
Councilmember Thomas spoke about his involvement in Skytt Mesa issues and noted he will keep working
on them.
Mayor Uhrig addressed topics discussed at a recent SBCAG meeting including public transportation and
climate change. He announced the reopening of U.S. Hwy 1 and upcoming Cycle- mania events and provided
an update on Food Banks in the City.

4. CONSENT AGENDA
a.
b.
c.
d.
e.

Approval of Agenda as Presented
Approval of Minutes of the Regular City Council meeting on April 12, 2021
Receive quarterly Fire Department Status report for January – March 2021
Santa Ynez Valley Transit Bus Stop 8 Upgrades Award of Construction Contract
Authorize City Manager to send a letter to City of Goleta to extend Library operating contract
through June 2022

Mayor Uhrig opened public comments.

There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to approve the Consent Agenda, as presented, seconded by Councilmember
Clarke, and carried with a roll call vote of 5-0.

PUBLIC HEARING – None
REGULAR BUSINESS AGENDA
5. RECEIVE AN UPDATE ON DISPUTE RESOLUTION REGARDING SANTA
BARBARA COUNTY LAW ENFORCEMENT CONTRACT
Receive an update on dispute resolution regarding Santa Barbara County Law Enforcement Contract
and provide staff with policy direction as needed
City Manager/ City Clerk Bradford reported there is no resolution; noted City Council discussed the matter in
Closed Session and there is currently no update on this item.
There were no public comments on this item.

6. LETTER TO SANTA BARBARA COUNTY BOARD OF SUPERVISORS OPPOSING
APPROVAL OF MICROENTERPRISE HOME KITCHEN OPERATIONS ORDINANCE
Consider authorizing the Mayor to send a letter to the Board of Supervisors stating the City’ s
opposition for County adoption of an Ordinance allowing Microenterprise Home Kitchen
Operations ( MEHKO)
City Manager/ City Clerk Bradford summarized the item; noted the Solvang Chamber of Commerce has
issued a letter of opposition; discussed health, safety, enforcement, and oversight concerns as well as water
and wastewater impacts and reported only four counties in California have adopted the ordinance.
Mayor Uhrig opened public comments.
Tracy Beard, Executive Director, Solvang Chamber of Commerce
Reported the Chamber is adamantly against micro kitchens
Noted this will impact gated communities and restaurants in the City
Encouraged the public to reach out to their Supervisors
Stated this is not about competition, but rather public health and safety
Justin Lancaster
Spoke about other kitchen alternatives being too expensive for small entrepreneurs
Suggested an application system would be appropriate if they can meet public health guidelines
There were no other public comments.
Mayor Uhrig closed public comments.
Discussion followed regarding health issues, costs to the City in implementing an ordinance, increased
competition with restaurants in the City, the possibility of providing a small number of licenses to small
entrepreneurs who do not have access to capital and challenges with enforcement. It was noted this is a State
law that the County can opt into.

Motion by Councilmember Thomas to authorize the Mayor to send a letter to the Board of Supervisors stating
the City’ s opposition for County adoption of an Ordinance allowing Microenterprise Home Kitchen
Operations ( MEHKO), seconded by Councilmember Infanti, and carried with a roll call vote of 5-0.

7. SKYTT MESA POLICY DIRECTION FOR LEVEL OF ENFORCEMENT OF CC& RS
Receive staff report and provide staff with policy direction establishing the level of City involvement and
enforcement of the Skytt Mesa Covenants, Conditions, and Restrictions ( CC& Rs)
City Manager/ City Clerk Bradford presented details of the report; addressed issues for consideration; noted
review by the Planning Commission and addressed recommendations.
In reply to Councilmember Infanti’ s question, City Manager/ City Clerk Bradford stated if a fence has already
been moved, it will not be moved back and noted individuals may enforce CC& Rs in the absence of an HOA.
City Attorney David Fleishman reported the City’ s obligation runs from the Municipal Code, not CC& Rs and
that the City has a right to enforce them, but not an obligation.
Discussion followed regarding storage of boats and RVs.
Public Works Director/ City Engineer Matt van der Linden reported there are two HOAs in the City and both
enforce their CC& Rs.
City Attorney Fleishman discussed provisions under whereby the BAR ( now DRC) may be able to review
issues under the Design Manual. He added that the City should not be using taxpayer money to enforce
CC& Rs when individual property owners have that right.
It was noted that the CC& Rs were recorded with the County in 2006 and the Design Manual was reviewed by
the BAR ( now DRC) in 2004. The Design Manual was incorporated into the CC& Rs.
Discussion followed regarding prior items that were reviewed by the Planning Department but not the
Planning Commission. City Attorney Fleishman reported CC& Rs cannot impose upon the City to do
anything.
Mayor Uhrig opened public comments.
Kevin Donnelly
Reported he lives next to the subject house
Stated it is inconsistent with design guidelines and the expectations of the neighborhood
Urged City Council to develop policy direction and come up with a process to address the matter
Spoke about obtaining a City permit for painting his house
Justin Lancaster
Expressed concerns about asking the City to do things it is not obligated to do
Felt the residents concerned should sort the problem, themselves
Kristin Kellner
Felt the City would enforce the City ordinance and not the CC& Rs
Noted the need for CC& Rs and the support of the City
Spoke about inconsistencies in the neighborhood
Urged City Council to develop consistent policies and direction

Sherry Noble
Agreed with Mr. Donnelly’ s and Ms. Kellner’ s comments
Spoke about the need for consistency in the neighborhood
Noted the need to review the issue of RVs
Urged City Council for its support
Pat Kelly
Expressed disappointment that the Planning Commission’ s recommendations are not being
supported
Spoke about the City approving the CC& Rs
Reported they were under the impression it was the City’ s responsibility to enforce CC& Rs when
they bought their house
Talked about all property owners signing the CC& Rs
Discussed the need to address RVs
Opined City Council should support the Planning Commission’ s recommendations
There were no other public comments.
Mayor Uhrig closed public comments.
City Attorney Fleishman spoke about how CC& Rs are typically adopted; noted the CC& Rs state explicitly that
the City has the right but not the obligation to enforce CC& Rs and indicated anyone buying into Skytt Mesa
would have access to the CC& Rs.
Mayor Pro Tem Orona noted there is a lot of misinformation regarding this matter and much misunderstanding;
agreed the City should enforce City ordinances and the Municipal Code and spoke about the need to apply City
resources, equitably.
Councilmember Infanti agreed the City should not spend its resources maintaining one part of the City and not
the other.
Mayor Uhrig spoke about the City previously not having a Code Enforcement Officer to address violations;
spoke about the need to address RVs and boats; suggested the Code Enforcement Officer meet with residents
to discuss their concerns, establishing some guidelines that can be distributed through the water bill and
expressed concerns about residents driving over and destroying City- owned property.
City Manager/ City Clerk Bradford reported Code Enforcement has moved into the neighborhood and is working
with cases involving violations of the Municipal Code following the last meeting of the Planning Commission.
Mayor Uhrig commented on the City being responsible as that is the agreement made with builders; believed
there was an expectation the City would enforce CC& Rs; noted previous projects, currently under question,
that the City approved and felt the City should enforce some of the CC& Rs reviewed by the Planning
Commission.
In reply to Mayor Pro Tem Orona’ s question, City Attorney Fleishman reported the existing landscape, lighting
and maintenance assessment district imposed under conditions of approval in the original development whereby
is funded by homeowners, not the City.
Mayor Pro Tem Orona suggested adding review and enforcement functions into the assessment district or that
residents consider establishing an HOA.

City Attorney Fleishman noted Council’ s basic decision is a budgetary one; discussed whether a violation is a
public health and safety issue and City property destruction versus regulating colors and stated the City has a
number of tools for Code Enforcement, but they have to be exercised judicially and City Council must consider
budgetary concerns.
Councilmember Clarke suggested starting with a more- aggressive Code Enforcement effort in terms of
violations of the Municipal Code to establish normalcy and show progress.
Motion by Councilmember Clarke to direct staff to focus on and increase Code Enforcement for violations of
the Municipal Code to establish normalcy and show progress and return with an update in sixty days,
seconded by Councilmember Thomas, and carried with a roll call vote of 5-0.

8. RECEIVE MONTHLY MARKETING UPDATE
Receive monthly marketing update from the City’ s marketing consultant IDK
Scott Shuemake, President, IDK, via Zoom, spoke about working closely with the County and State to
understand changing requirements relative to gatherings and events; addressed filming opportunities and
upcoming productions in Solvang; discussed building a small festival in celebration of the City’ s 110th
Anniversary for the production; talked about the upcoming filming of a show with Jeff Goldbloom and
Disney; indicated Amazon will be in town in June, to film “ Hunters” with Al Pacino and Jordan Peele and
expressed excitement at the possibility of planning more events in the City.
IDK Representatives addressed a marketing update including statistics on website traffic, conversion and
booking metrics, audience demographics, updates on social media and analytics, landing page results, social
media growth and impressions, best performing posts, and public relations.
Mr. Shuemake spoke about COVID- 19 test requirements for events.
Discussion followed regarding a previous 13-member committee that was formed as part of the original
contract with IDK, experiential marketing, the need to update the Solvang USA website related to COVID- 19,
the Santa Barbara Half Marathon, possible Brown Act issues related to social and ceremonial events, COVID19 safety precautions to be taken at events and the return of Danish Days.
9. SERVICE LEVELS AND OPERATING PROGRAMS PART- 2
Receive presentation on service levels for operating programs and preliminary recommendations for Fiscal
Year 2021- 22 operating models for the following programs:
Public Works
Marketing
Visitor’ s Center
City Manager/ City Clerk Bradford introduced the item; addressed background, recommended organizational
structures, and split of the Department into Public Works and Utilities and discussed Marketing and the
Visitor Center.
Mayor Uhrig opened public comments.
Tracy Beard, Executive Director, Solvang Chamber of Commerce
Expressed interest in reviewing the contract with the City
Requested that City Council not extend the current Visitor Center contract but rather negotiate at
this time and open the Visitor Center for 7 days per week or at least, 4 days per week 11:00 a.m.
to 7:00 p.m.

Spoke about expanding the Solvang After Dark program
Asked the City Council to consider having the Chamber of Commerce operate the Visitor Center
Submitted a proposal for City Council’ s review
Brenda Ball, Solvang Visitor Center
Noted she stepped in to help with the Visitor Center when the City needed it
Spoke in support of every business in the City
Jeff Lee, Teamsters Local 986
Noted his organization is pleased with what the City has been doing and will the current
recommendations.
There were no other public comments.
Mayor Uhrig closed public comments.
Mayor Pro Tem Orona felt it is time to reconsider what the City is seeking in terms of Marketing; spoke
positively about IDK and suggested developing a set of expectations going forward.
Councilmember Infanti suggested extending the contract with IDK and renegotiating terms; spoke about an
application developed by the Chamber of Commerce acting as a virtual visitor center and their ability to operate
the Visitor Center and supported organizational change recommendations.
Discussion followed regarding facilities maintenance versus park maintenance and recreation; other aspects of
the recreational structure that are under development, the recreation component of the Parks Department, the
need for open communication between departments, prior water and wastewater staffing and next steps relative
to Marketing and relative to the budget process.
Mayor Uhrig proposed bringing back to City Council the Visitor Center portion of the item and City Council
agreed.
City Council agreed with staff recommendations regarding Public Works and Marketing and proposed
extending the IDK contract until December 31, 2021.
Councilmember Infanti suggested extending the Visitor Center contract and considering issuing an RFP,
subsequently.
Motion by Councilmember Infanti to continue the meeting after 9:30 p.m., seconded by Mayor Pro Tem
Orona, and carried with a roll call vote of 5-0.

10. AB1234 REPORT OUT AND COUNCIL CLOSING COMMENTS
Mayor Pro Tem Orona asked for future consideration of improving the fitness area at Hans Christian
Anderson Park and commented positively regarding upcoming recreation programs.

11. ADJOURNMENT - Mayor Uhrig adjourned the meeting at 9:45 p.m.

Minutes Prepared by:

XENIA BRADFORD
City Manager/ City Clerk

