MINUTES OF THE REGULAR MEETING OF
THE SOLVANG CITY COUNCIL

March 8, 2021
Monday
6:30 p.m.

Council Chambers
1644 Oak Street
Solvang, CA 93463

CALL TO ORDER

Mayor Uhrig, called the meeting to order at 6:30 p.m.

ROLL CALL
PRESENT:

Mayor Charlie Uhrig; Mayor Pro Tem Claudia Orona; Councilmembers
Robert Clarke; Mark Infanti; and Jim Thomas

STAFF:

Xenia Bradford, City Manager/ City Clerk; David Fleishman, Interim City
Attorney

PLEDGE OF ALLEGIANCE
Led by Councilmember Thomas.

CEREMONIAL ITEMS/COMMENDATIONS - None
1. PUBLIC COMMUNICATIONS – WRITTEN OR VERBAL
City Manager/ City Clerk Xenia Bradford invited members of the public attending in person, on Zoom or on
the phone, to comment on items not in the agenda.
Sheila Benedict
Discussed the recent success of the Solvang Water Polo Teams
Jeff Lee
Congratulated City Attorney David Fleishman and his firm for their appointment
Thanked City Council for addressing lasting issues from previous Council
There were no other public comments.

2. CITY MANAGER REPORT
City Manager/ City Clerk Bradford provided the following highlights:
Announced the passing of the Federal Reconciliation Package for COVID- 19 by the U.S. Senate
Discussed upcoming General Plan Update workshops
Addressed the Quarterly Newsletter
Provided an update on the Financial Plan including 2021- 2022 Budget Development Process and
an upcoming General Plan Fee Study

Presented details of the Advance Calendar
Noted upcoming items for consideration by the Planning Commission and City Council
Mayor Uhrig requested adding a presentation from the Santa Barbara Trust for Historical Preservation to the
April 12, 2021 City Council agenda.

3. COUNCIL COMMENTS, REQUESTS AND ADVANCE CALENDAR
Comments and requests from City Council Members. No action will be taken at this meeting.
Mayor Uhrig reported he, Councilmember Thomas, and Mayor Pro Tem Orona attended a grand opening for
Piece of the Past and commended Bethania Lutheran Church and local food banks their service to the
community.
Councilmember Clarke commented on the proposed Federal funding and spoke about the economic impacts
of COVID- 19.

4. CONSENT AGENDA
a. Approval of Agenda as Presented
b. Approval of Minutes of the Regular City Council meeting on February 22, 2021
c. Receive Warrant Register for the month of January 2020
Mayor Uhrig opened public comments.
There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Clarke to approve the consent agenda as presented, seconded by Councilmember
Thomas, and carried with a roll call vote of 5-0.

PUBLIC HEARING
REGULAR BUSINESS AGENDA
5. RESOLUTION OF THE COUNCIL OF THE CITY OF SOLVANG EXPRESSING
SUPPORT FOR ACTIONS TO FURTHER STRENGTHEN LOCAL DEMOCRACY,
AUTHORITY, AND CONTROL AS RELATED TO LOCAL ZONING AND HOUSING
ISSUES
Approve Resolution 21-1133 expressing support for actions to further strengthen local democracy, authority,
and control as related to local zoning and housing issues
City Manager/ City Clerk Bradford presented the staff report.
Councilmember Thomas discussed the proclamation and support by local jurisdictions and hoped Council
will support the resolution.
Mayor Pro Tem Orona spoke about every city having specific needs; noted it is crucial for cities to control
how development unfolds and to protect the voices of residents and expressed support for the resolution.
Mayor Uhrig opened public comments.

There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to approve Resolution 21-1133 expressing support for actions to further
strengthen local democracy, authority, and control as related to local zoning and housing issues, seconded by
Mayor Pro Tem Orona, and carried with a roll call vote of 5-0.

6. VACANCY POLICY AND STAFFING LEVELS- REBUILDING POST COVID-19
a. Receive staff report on General Fund revenue trends, current staffing levels, and
organizational structure needs to return to normal staffing levels of operation post COVID- 19.
b. Terminate Vacancy Policy, adopted by Council in October 2019, requiring City Council
approval to back- fill vacancies. The Vacancy Policy requires Council authorization ( instead of
City Manager) to hire.
c. Consider approving several critical positions immediately as shown in Attachment A.
Thus, re-establishing these positions as ongoing Full Time Equivalents within the City’ s
organizational chart and funding the positions for the remainder of the fiscal year.
d. Provide staff with policy direction on service levels in Administration, Planning, Building,
Recreation, Parks, Maintenance, Water, Wastewater, and Code Enforcement and direct
staff to return with organizational structure recommendations at a later date to meet the
desired service levels
City Manager/ City Clerk Bradford narrated a PowerPoint presentation addressing background, service levels
and preparation for full reopening 1 and 2, City Council/ City Manager form of government, specific
recommendations for action and General Plan update budget reallocations.
Discussion followed regarding adding a full-time City Clerk position, Public Works and Parks maintenance,
the Assistant Planner position, union requirements and process and pending litigation with the union.
Mayor Uhrig opened public comments.
Jeff Lee
Reported the union is happy with City Council’ s consideration for rehiring
Felt the City’ s action in reversing some of the wrongs that have been done is a positive move
forward
Nancy Emerson
Thanked City Council for addressing the matter
Believed the City needs to offer more planning services
Spoke in support of the item
Julie Glendenning
Expressed support for the item
Encouraged City Council to look from the top, down
Believed the City Manager is overburdened
Agreed with hiring a full-time City Clerk
Opined a Finance Director should be hired, reporting to the City Manager
Discussed the need for the City to be open full-time
There were no other public comments.

Mayor Uhrig closed public comments.
Mayor Uhrig spoke in support of hiring a full-time City Clerk and a Planning Director.
Discussion followed regarding complaints regarding the Planning Department, the City’ s process for reopening
City offices and needing to continue complying with State guidelines.
Motion by Councilmember Infanti to approve several critical positions immediately as shown in Attachment
A, thus, re-establishing these positions as ongoing Full Time Equivalents within the City’ s organizational
chart and funding the positions for the remainder of the fiscal year, as amended to including the hiring of a
full-time City Clerk, seconded by Councilmember Thomas, and carried with a roll call vote of 4-1
Councilmember Clarke, opposed).
Motion by Councilmember Infanti to terminate Vacancy Policy, adopted by Council in October 2019,
requiring City Council approval to back- fill vacancies. The Vacancy Policy requires Council authorization
instead of City Manager) to hire, seconded by Mayor Uhrig, and carried with a roll call vote of 5-0.
Councilmember Infanti requested to review plans on how the City will continue to bring in staff.
Mayor Uhrig indicated he would like to hear from the Recreation, Planning and Maintenance Departments
regarding their staffing needs.
City Manager/ City Clerk Bradford reported the City will be working through the budget process to address all
employees and divisions and addressed Code Enforcement.
Discussion followed regarding hiring a Human Resources staff member to provide greater checks and
balances.

7. AWARD OF CONSTRUCTION AGREEMENT FOR WWTP AERATION SYSTEM
REPLACEMENT PROJECT, PW 142
a. Award a Construction Agreement with Cushman Contracting Corporation in the amount
of $2,829,200 and authorize execution of the Agreement by the Mayor.
b. Authorize the City Manager to execute any change orders if within a contingency amount
of $200,000.
c. Approve a Budget Adjustment in the amount of $802,000
City Manager/ City Clerk Bradford introduced the item, discussed recommendations, and deferred to staff for
a presentation.
Public Works Director/ City Engineer Matt van der Linden addressed background, changes in regulations,
requirements under the renewed permits, the bidding process, the need to pursue this project immediately and
the aging infrastructure; explained the wastewater treatment aeration system; discussed restoration of lost
capacity; spoke about enabling housing developments to move forward with the restoration of lost capacity
and the project timeline; commented on power cost savings and stated the operational and regulatory risk in
not proceeding with the project is greater than any financial risk by proceeding with it.
Discussion followed regarding when changes in regulations were implemented, the process and status of
PG& E grants and PUC analysis, opportunities to apply for future grants, installation of solar panels in Phase
2, and the status of the Vehicle Pool fund.
Mayor Uhrig opened public comments.

There were no public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to award a Construction Agreement with Cushman Contracting
Corporation in the amount of $2,829,200 and authorize execution of the Agreement by the Mayor,
authorize the City Manager to execute any change orders if within a contingency amount of $200,000 and
approve a Budget Adjustment in the amount of $802,000, seconded by Mayor Pro Tem Orona, and carried
with a roll call vote of 5-0.

8. CONSIDER ESTABLISHING A GENERAL PLAN ADVISORY COMMITTEE
a. Consider establishing a General Plan Advisory Committee for the General Plan Update
consisting of Councilmembers, Planning Commissioners, Design Review Committee
Members, and members from the Public.
b. Approve process for establishment of the Committee or provide with alternative policy
direction
City Manager/ City Clerk Bradford presented the staff report.
Discussion followed regarding the number of proposed committee members, criteria for selection of members
and setting up the committee as a Brown Act body versus a fluid committee of citizens, administration of the
committee by City staff, deciding on a member replacement policy, and considering those working in the City
and previous residents who have interest in the City.
Mayor Uhrig opened public comments.
Elizabeth Breen, Santa Ynez Valley Association of Realtors
Spoke in support of forming a GPAC
Discussed filling vacancies
Supported staying away from the Brown Act composition
There were no other public comments.
Mayor Uhrig closed public comments.
Motion by Councilmember Infanti to establish a General Plan Advisory Committee for the General Plan
Update, under a staff assessment rather than a Brown Act body, consisting of Councilmembers, Planning
Commissioners, Design Review Committee Members, and members from the public, seconded by
Councilmember Clarke, and carried with a roll call vote of 5-0.

9. AB1234 REPORT OUT AND COUNCIL CLOSING COMMENTS
Councilmember Infanti reported receiving a number of complaints relative to using the website system as
emails were being sent to a previous employee and suggested updating it so that citizens have an opportunity
to express concerns via the website.
City Manager/ City Clerk Bradford reported the system has been updated and addressed distribution of
complaints.
Mayor Uhrig discussed the wastewater treatment plant; noted there was a request by the former Mayor asking

for a proposal from the Santa Ynez Community Service District for them to operate the City’ s wastewater
plant and asked to authorize the City Manager to draft a letter terminating that proposal. City Manager/ City
Clerk Bradford noted it will be agendized for future action.

10. ADJOURNMENT - Mayor Uhrig adjourned the meeting at 10: 00 p.m.

Minutes Prepared by:

XENIA BRADFORD
City Manager/ City Clerk

