IMPORTANT NOTICE REGARDING PUBLIC PARTICIPATION
Based on guidance from the California Department of Public Health and the California Governor's Stay at Home
Executive Order N-33-20 issued on March 19, 2020 to protect the health and well- being of all Californian's and to
establish consistency across the state in order to slow the spread ofCOVID-19, the City Council meetings may be
held remotely only.
We have established alternative methods of participation in the City of Solvang City Council meetings, pursuant to
the California Governor's Executive Order N-29-20, which states:
Providing an opportunity to "observe and address" telephonically or otherwise electronically,alone, meets
the requirement; and
-

Removing the former requirement from Executive Order N-25-20 of having "at least one publicly
accessible" location from which the public may observe and offer comment. Executive Order N-29-20 now states
expressly, "Such a body need not make available any physical location from which members of the public may
observe the meeting and offer public comment."
-

For October 14, 2021, Tourism Advisory Committee Meeting, the City will provide both remote and in-person
participation options. Due to current increase in COVID-19 cases in our area, the City strongly encourages
REMOTE participation.
We will adhere to COVID-19 social distancing guidelines and the health orders; a limited number of the public
would be allowed to enter at one time to provide public comment. Virtual participation will also still be available via
Zoom or phone.
You may observe the live stream of the Tourism Advisory Committee meetings on www.CityofSolvang.com/
YouTube.
The following methods of participation are available to the public:
If you wish to make a general public comment or to comment on a specific agenda item, the following methods are
available:
In-person speakers will be invited to make public comments first. Zoom speakers and those wishing to make a public
comment by phone, will be invited to do so once all in-person public comment is received.
By phone- If you would like to make a comment by phone, please call into conference line
(888) 788 0099 (Meeting ID: 306 652 9195).
Join Zoom Meeting – you may also participate by joining Zoom meeting at https://zoom.us/j/3066529195 (Meeting
ID: 306 652 9195). If you wish to speak, please use the “raised hand” symbol.

CITY OF SOLVANG
TOURISM ADVISORY COMMITTEE
SPECIAL MEETING AGENDA
Thursday, October 14, 2021 5:00 P. M.
Council Chambers – Solvang Municipal Center – 1644 Oak Street
TAC Members:

Tracy Beard, Alexander Grenier, Max Hanberg, Kim Jensen, John Martino,
Barry Prescott, Cheryl Shallanberger

Staff:

Xenia Bradford, City Manager, Scott Shuemake, Marketing Consultant,
Annamarie Porter, City Clerk

1.

PRELIMINARY MATTERS:

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA, AS PRESENTED
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
2.

RECEIVE PRESENTATION FROM VISIT SANTA YNEZ VALLEY

3.

RECEIVE AN UPDATE ON CURRENT CONTRACT SCOPE OF WORK FROM IDK

4.

RECEIVE PRESENTATION FROM STILETTO MARKETING

5.

DISCUSS AND MAKE RECOMMENDATIONS FOR MARKETING SERVICES
CONTACT REQUIREMENTS AND REQUEST FOR PROPOSALS ISSUANCE

The current marketing contract with IDK Events is expiring on December 31, 2021. Per City Council
direction, the City will be issuing a request for proposals competitively bidding the marketing services.
The Tourism Advisory Committee (TAC) is responsible for making recommendations on the selection
of consultants and/or agencies providing professional marketing/advertising services required by the
City and any determination of appropriate scope of work. The TAC is also responsible for making
recommendations for budget allocations toward marketing.
6.

COMMITTEE MEMBER COMMENTS

7.

CITY STAFF COMMENTS

8.

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you should
contact the City at (805) 688-5575 or the California Relay Service. Notification is required 48 hours prior to the meeting.

Agenda Item Number:

Tourism Advisory Committee
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STAFF REPORT

PREPARED BY:
Xenia Bradford, City Manager
MEETING DATE:

October 14, 2021

SUBJECT:

DISCUSS AND MAKE RECOMMENDATIONS FOR MARKETING SERVICES
CONTRACT REQUIREMENTS AND REQUEST FOR PROPOSALS ISSUANCE

I.

RECOMMENDATION:

Discuss and make recommendations to City Council for marketing services contract requirements and
request for proposals issuance.

II.

DISCUSSION:

The current marketing contract with IDK is expiring on December 31, 2021. Per Council direction, the
City will be issuing a request for proposals competitively bidding the marketing services. Tourism
Advisory Committee (TAC) is responsible for making recommendations on the selection of consultants
and/or agencies providing professional marketing/advertising services required by the city and any
determination of appropriate scope of work. The TAC is also responsible for making recommendations
for budget allocations toward marketing.
TAC met on September 30th on this subject matter and provided the following initial
recommendations. The TAC also set forth this special meeting in order to continue the discussion and
finalize recommendations for marketing services request for proposals content.
Initial TAC recommended marketing services:
Public Relations
Social Media
Filming Destination (movies and commercials)
Trade/Travel Shows
Events

1

The committee also discussed providing funding to Chamber of Commerce for marketing such as print
maps (Committee members Beard and Grenier had recused themselves from the discussion). The
Committee further requested to receive presentations from Visit SYV, Anna Ferguson for Public
Relations, and an update from IDK on current marketing efforts at the special meeting.

III.

ATTACHMENTS:

Attachment A – Ordinance establishing TAC
Attachment B – Chair Prescott recommendations (submitted today 10/14/21)
Attachment C – Current Marketing Contract Scope of Work
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Attachment A
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ORDINANCE

NO. 21- 0351

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SOLVANG, CALIFORNIA,
ESTABLISHING THE MEMBERSHIP, TERMS OF OFFICE, DUTIES AND ORGANIZATION
OF THE TOURISM ADVISORY COMMITTEE

WHEREAS, the City of Solvang is a major tourist destination; and
WHEREAS, the City Council has determined that tourism to the City and the quality of life for
the Solvang community would be enhanced through the creation of a unified, dynamic
consortium to advise the city council on matters related to tourism and marketing; and
WHEREAS, on June 14, 2021, the City Council directed staff to return to Council to create a
Tourism Advisory Committee; and

WHEREAS, it is necessary and desirable to codify the establishment of the membership, terms
of office, duties and organization of the Tourism Advisory Committee in the Code.
NOW, THEREFORE, the people of the chartered City of Solvang do ordain as follows:
SECTION

1.

Title 2 of the Solvang Municipal Code is hereby revised to add a new Chapter 5 reading as
follows:

CHAPTER 5 TOURISM ADVISORY COMMITTEE
2- 4- 1 Committee Established

A. Establishment: There is hereby created and established a committee consisting of
five ( 5) members to be known as the tourism advisory committee.
B.

Purpose And Intent: The purpose and intent of the tourism advisory committee is to

promote
Building
heritage,
develop
advisory

Solvang as a tourist destination to enhance the quality of life for Solvang community.
upon and featuring the unique and authentic character of Solvang and Danish
tourism advisory committee shall serve as the advisory committee to City Council to
and promote Solvang as a major tourist destination. The mission of the tourism
committee is to inform and engage all tourism sectors and the community, creating a

unified, dynamic consortium that increases tourism in Solvang for the benefit of the entire

community. The tourism advisory committee shall serve as an advisory board, not a policy
board; therefore, it can make recommendations but not set policy.

2- 4-2 Membership
A. Appointment: Each city council member shall appoint one tourism advisory
committee member selected from the qualified individuals who apply to the city council, which
shall include incumbents. The city council by majority vote may appoint up to two additional

members selected from the qualified individuals who apply to the city council, which shall

include incumbents. The tourism advisory committee shall be comprised of no more than
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seven members. The city council may appoint an alternate member from a participating
organization to serve as a voting member during the absence of the first appointee.
Qualification: The tourism advisory committee shall represent a cross section of the
community as it relates to tourism and represent as many of the following categories as
B.

possible: large hotel, small hotel, large retailer, small retailer, shopping center, restaurant,

cultural -visual and/ or performing arts, real estate, local attraction or a profession within the
marketing community. Each tourism advisory committee member shall be a legal resident
within the boundaries of one of the following zip codes at the time of the member' s

appointment and during the member' s tenure in office: 93463, 93464, 93427, 93460, 93440
Solvang, Los Olivos, Buellton, Santa Ynez and Los Alamos).
C.

Term and Vacancies:

1.

The term of office for tourism advisory committee members shall be two ( 2) years.
The term of all members shall expire on December 31 of each even year. Each

tourism advisory committee member may be reappointed from term to term in the
same manner as set forth in subsection A of this section.
2.

Vacancies shall be filled for the unexpired portion of the term in the same manner
as set forth in subsection A and in the same manner as the original appointment.

D.

Removal; Termination Due To Non -Attendance.

1.

Committee members may be removed at any time by affirmative vote of three

members of the City Council. Removal shall create a vacancy under subsection C
of this section.

2.

A tourism advisory committee member shall be permitted two unexcused absences
per calendar year and a third unexcused absence shall be deemed removed from

membership without further action of the committee or city council, unless excused

for cause by the chairperson, or if the chairperson, by a majority of the tourism
advisory committee. The tourism advisory committee shall notify the city council
immediately of any such removal due to non- attendance. Such removal shall
create a vacancy under subsection C of this section.
E. Compensation and Expenses:
1.

Any compensation of the tourism advisory committee members shall be fixed by
resolution of the city council.

2.

Tourism advisory committee members may be reimbursed for their necessary and
actual expenses incurred on official city business in accordance with city policy.

2- 4- 3 Organization
A.

and Meetings

Organization:
2
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The tourism advisory committee shall, immediately upon its appointment and taking
its office annually, at its first regular meeting after January 1 of each year, elect a
chairperson from among its members.
2.

The city manager or designee may refer matters relating to tourism and marketing
to the tourism advisory committee for advice.

3.

The quorum of all tourism advisory committee meetings shall be a majority of its
members.

4.

Rules. The tourism advisory committee shall adopt rules for the transaction of its
business and shall keep a public record of its resolutions, transactions, findings and
determinations.

B.

Regular Meetings:

1.

The tourism advisory committee shall hold regularly scheduled public meetings.

2.

Minutes shall be kept of all meetings and copies delivered to the city clerk for filing.

C.

Conflict of Interest: Tourism advisory committee members shall act in accordance

with the Political Reform Act and Fair Political Practices Commission

regulations and are

thereby prohibited from acting on, discussing, or displaying an appearance of acting on a
matter for which the member has a material financial conflict of interest as defined under the

Political Reform Act and implementing regulations. Tourism advisory committee members

shall consult with the city planner and the city attorney on any specific determinations of
conflicts of interest at least five (5) days in advance of any meeting at which the member's

participation may materially affect the member' s financial interests.
2- 4- 4 Duties and Responsibilities

A. General: The tourism advisory committee shall have the following duties:
1.

Serve in an advisory capacity for the city council.

2.

Make recommendations on matters pertaining to tourism marketing
tourism projects, and long- range plans for the tourism industry.

3.

Investigate, research, and report on the feasibility of adoption or implementation of
ideas and initiatives to further the City' s tourism efforts and increase tax revenues
and

4.

visitation

determination

5.

numbers.

Make recommendations
professional

initiatives,

on the selection of consultants and/ or agencies
services

marketing/ advertising
of appropriate scope of work.

required

Make recommendations for marketing budget allocations.
3

by

the

City

providing
and

any
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6.

Monitor and evaluate effectiveness of marketing and tourism programs.

SECTION

S.

If any section, subsection, sentence, clause or phrase of this ordinance is held to be invalid or
unconstitutional by a decision of a court of competent jurisdiction or preempted by State or
Federal legislation, such decision or legislation shall not affect the validity of the remaining
provisions of this ordinance.

SECTION 6.

This Ordinance has been reviewed for compliance with the California Environmental Quality
and the CEQA guidelines, and the City' s environmental procedures, and has been

Act ( CEQA),

found to be exempt pursuant to § 15061( b)( 3) ( general rule) of the CEQA Guidelines,

because

the City Council hereby finds with certainty that there is no possibility the passage of this
Ordinance will have a significant effect on the environment.
SECTION 7.

Solvang is a Charter City and has adopted its own rules for summarizing and posting
ordinances once they are adopted. A summary of this ordinance will be prepared by the City

Clerk. The summary will be posted in three locations after adoption as directed in the Solvang
Municipal Code. A true and correct copy of the full ordinance together with a record of the vote
of each council member shall be kept by the City Clerk.
INTRODUCED at a regular meeting of the City Council held on the 12th day of July 2021, and
PASSED AND ADOPTED at a regular meeting held on the 9th day of August 2021, by the
following roll call vote:
AYES: Robert Clarke, Mark Infanti, Claudia Orona, Jim Thomas, Charlie Uhrig
NOES:

ABSENT:

ABSTAINED:

DocuSigned

by:

s 0. U60

AA641F9AC73D, 8C...

Charlie Uhrig
ATTEST:

Mayor

DOCUSig ned by:

82887AF69DB64C4...

Xenia Bradford

City Clerk
El

Attachment B
Solvang Tourism Advisory Committee, 10/14/2021
We had our second meeting, held on Thursday 30th September at 3pm.
I was voted in as the chair- Call meeting to order-Roll Call- ask for someone to give Pledge of
allegiance
We voted for a ‘special’ meeting before the next regular meeting:
The special meeting will be held on October 14th at 5pm
The next full monthly meeting is November 4th at 3pm (this is a change, see below)

As chair I am going to lay out a plan for going forward and our responsibilities
•

•
•
•
•
•
•

•

•
•

I request that 5pm meetings are not working for me and maybe some other members,
the latest should be 3pm or earlier. I know this would impact our youngest member and
I know it is not his fault
The ‘mission statement’ is in the ordinance No. 21-0351 and the 2-4-4 Duties and
Responsibilities
I have asked for VISITSYV to attend special meeting to talk about what they do so as we
don’t cross paths doubling down on the same projects
Have Anna Ferguson do the same
Separately have IDK give an update on their paid services
I have asked to fund the Chamber as follows: $20K for mixers and staffing, 20K for maps
and other printing items, 20K for businesses and music in the park, total 60K a year
Within a budget we should do monthly advertisements in the two local newspapers,
valley news and star to promote the village of Solvang and any upcoming promotions.
This will help support our local newspapers and in return we ask they do once a quarter
profiles on subjects the board deems appropriate?
One of my suggestions is to start with what is our place, city, town, or village and then
produce better signage and add that into the budget.
My proposal is we are a village in a city, the village compromises of Mission Street,
Copenhagen and Alisal road, the village will be referred to in the marketing and PR
sense and should be referenced as.
Signage could be the one we have now outside Jim’s gas station and then add one more
coming into Alisal and one coming from Buellton on Mission?
Maybe the signage could be more obvious, like an arch and a sign saying “Welcome to
the Village of Solvang, a Danish town incorporated in 0000 in California”

Recommendations for marketing services contract: Scope of work:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

VISIT SYV contract with the city of Solvang (BID)
How much of their budget comes from the city of Solvang? (60%)
There must be a separation of marketing duties between VISIT SYV AND the City’s new
marketing group
Request a copy of SYV marketing plan for 2022
Scope of work:
BRANDING: The village of lights.
SPECIAL EVENTS: Number of events we have each year, including Danish Days
SOCIAL MEDIA-Manage all Social Media accounts for the city of Solvang
WEB-SITE: Update monthly marketing special events, sell BANNERS to local businesses.
ADVERTISING: Print, TV Commercial, Videos of the village
FILMING DESTINATION: Solvang Village is an ideal location for filming commercials,
feature films etc. (Hallmark)
DIRECT MARKETING: Data Base (Marketing Danish Days, Juelfest etc.)
PR- Public Relations- Free editorials in AAA, Food & Wine etc.
TOURS: Old mission, Elveroy museum etc.
VISIORS CENTER: Staffing, maps, etc. upgrade working fireplace
TRADE-TRAVEL SHOWS: Work with Visit SYV.
How will we measure results (what does success look like)?
Different criteria for different parts of the program
HOTELS -TOT
SOCIAL MEDIA- number of views
PR – Free press-food and wine-AAA-USA today and the most Christmassy village in the
USA

The next step is to all agree and add to this proposal and establish a final list of items that need
to be considered for the city council.
Do we need an oversight committee to oversee the company that will carry out the contract? I
suggest 2 committee members (to be decided)
Also do we need in January to add two more members, one with an accounting background and
one marketing?

Attachment C
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Contract
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EXHIBIT A

SCOPE OF WORK,

FEESCHEDULE

0
PROJECT SCHEDULE
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Term:

H2, 2021

Deliverables:

Branding [$ 35, 500]
Brand refresh under direction of City
o

Logo iteration

o

Narrative

composition

Create City of Solvang Tourism brand guidelines / style guide

o

2 rounds

of creative

review

Website * Delivery no later than August 31, 2021 — including placeholders for
branding

Leverage the existing infrastructure and apply new brand guidelines to site
Transition webhosting services to a more cost effective host service

subject to City's approval ( City will pay hosting fees)
Maintain up- to- date local business directory and information

Guest Services [$ 15, 000]
Permit Administration

Services

Management of and single external point of contact for all Event and Filming
Applications, which includes liaising with permittee, interfacing with other government

agencies including police and fire as needed, presenting complex closures to council with
permittee.

Assumptions:

Monday - Friday 9- 5pm PST
48 hour turnaround time for acknowledgement of request

July through December 2021
Does not include cost of actual permits ( permit fees to be paid to the City)
Requests are forwarded for review to City Staff
Visitors Center [$ 20, 000]
Redesign

Redesign of Visitor Center to include renders of space with suggested updates.
Includes

2 rounds

of creative

review

Pricing includes decor updates that may include paint, furniture signage as an example
External Marketing &
4

Digital Assets [$ 120, 000]

Digital Assets

Create QR Code Map of businesses and attractions including business
directory no later than August 31, 2021
Design

and

provision

of updated

video &

still assets including video itineraries

for the City of Solvang including these targets:
Families

Bougie Explorers
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Art/ Architecture/ Design

o

Pet Friendly
Budget Stays
Julefest

a

includes 2 rounds of creative review for each asset. If additional creative review is
needed for a digital asset, IDK will notify the City Manager as soon as possible and

obtain the City' s prior written approval, through the City Manager, before engaging in
more than 2 rounds of creative review. If the City' s written approval is not obtained in
advance of additional rounds of creative review, the City shall not be obligated to pay
any amounts for any such additional creative review.

IDK may develop additional digital assets provided the City, through the City
Manager, has given prior written approval for development of such additional digital
asset and the additional digital asset can be developed within the above noted
budget for digital asset development.
Production

Costs
Film/ production
and

produce

crew to shoot on site, edit, storyboard,

video &

color correct

still assets for use on the Solvang website,

social media, traditional advertising and any related tourism needs
includes 2 rounds of creative review for each asset.

Ongoing Social Media Management, which includes Facebook and Instagram
marketing including targeted ads, DM responses, engagement and
promotion/

growth

of social

channels.

Media Purchases as deemed necessary * approximately $ 90k of the above noted

920k is budgeted for this deliverable. All media purchases must be approved in

writing by the City, through the City Manager, prior to any such purchases. 1DK shall
not earn any commission on any media purchases.

Calendar

of Events

for H2 2021 [$

72, 000]

TBD Fall focused event targeting audience segments identified above.

Julefest

Including
Christmas

traditional

elements:

Parade

Tree Lighting Ceremony
Abelskiver Making Class
Petting Zoo
Igloo Village -

4

snow globe/ geodome

Christmas Craft Fair
Julefeast
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For each event listed above, the following services will be provided: design, promotion, on
site production,

installation,

staffing.

Additional events and/ or services not listed above, hereinafter call " additional deliverables"

may be added to the scope of work provided the City, through the City Manager, gives prior
written

approval

of the additional

deliverable.

All such additional

deliverables

will be paid

for solely by ticket proceeds from that additional event or the event for which the additional
service is provided. If ticket proceeds from that additional event or the event for which the
additional service is provided are not sufficient to cover IDK' s costs for providing the

additional deliverable, the City shall not be responsible for paying any additional funds.
amounts,

or fees.

Except for those ticket proceeds used to pay for additional deliverables described above,
all ticket proceeds belong to the City.

Executive

Producer &

Client Services for City of Solvang [$

37, 500]

Dedicated Executive Producer for City of Solvang including management of:
Budget

Timeline

of contracted

deliverables

Monthly presentation to City Manager and/ or City Council on Steering Committee
work

Establish KPI to show ROI on City Funds and submit to City no later than July
31, 2021 for City Manager approval.

Total amount: $ 300, 000. 00

The City shall not be obligated under any circumstances to pay any amounts over the total amount listed
herein. The contractor shall be compensated on monthly basis in equal installments of $50, 000 per month
payable on 30'" of each month ( July 2021 —

December 2021).

Contractor shall produce two accounting reports documenting the cost applicable to each deliverable
category. First report shall cover July 1 — September 30 and shall be delivered to the City no later than
October 15. The second report shall cover July 1 — December 31 and shall be delivered to the City no
later than January 15.

