IMPORTANT NOTICE REGARDING PUBLIC PARTICIPATION
Based on guidance from the California Department of Public Health, the Santa Barbara County
Department of Health and the California Governor's proclamation of a state of emergency on March
4, 2020, to protect the health and well-being of all Californians and to establish consistency across the
state in order to slow the spread of COVID-19, the City Council meetings may be held remotely only.
Pursuant to Government Code Section 54953(e)(2), we have established alternative methods of
participation in the City of Solvang City Council meetings.
For January 6, 2022 Solvang Tourism Advisory Committee, the City will provide both remote
and in-person participation options. Due to current increase in COVID-19 cases in our area,
the City strongly encourages REMOTE participation.
In order to adhere to COVID-19 social distancing guidelines and the health orders, a limited number
of public will be allowed to enter at one time to provide public comment. Virtual participation will also
still be available via Zoom or phone.
You may observe the live stream of the Tourism
www.CityofSolvang.com/YouTube.

Advisory Committee meetings on

The following methods of participation are available to the public:
If you wish to make a general public comment or to comment on a specific agenda item, the following
methods are available:
In-person speakers will be invited to make public comments first. Zoom speakers and those wishing to
make a public comment by phone, will be invited to do so once all in-person public comment is
received.
1.
In-person. Due to COVID-19 social distancing guidelines, limited number of in-person
participants can be accommodated in the Chambers at a time. Masks are required.
2.
By phone- If you would like to make a comment by phone, please call into conference line 888
788 0099 (Meeting ID: 306 652 9195). The phone line will be open starting at 6 p.m. if you would like
to notify the City ahead of time that you would like to speak on an item or during open public comment.
We appreciate but do not require your advance notice to CityHalll@CityofSolvang.com ahead of time
by noon on the day of the meeting if you plan on calling-in to speak.
3.
Join Zoom Meeting – you may also participate by joining Zoom meeting at
https://zoom.us/j/3066529195 (Meeting ID: 306 652 9195). If you wish to speak, please use the “raised
hand” symbol.
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CITY OF SOLVANG
TOURISM ADVISORY COMMITTEE
REGULAR MEETING AGENDA
Thursday January 6, 2022 3:30 p.m.
Council Chamber – 1644 Oak Street, Solvang California 93463
TAC Members:

Tracy Beard, Alexander Grenier, Max Hanberg, Kim Jensen, John
Martino, Barry Prescott

Staff:

Xenia Bradford, City Manager, Annamarie Porter, City Clerk

1.

PRELIMINARY MATTERS:
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA, AS PRESENTED

2.

APPROVAL OF THE MINUTES OF NOVEMBER 4, 2021, DECEMBER 2, 2021 &
DECEMBER 10, 2021.

3.

DISCUSS MARKETING SERVICES TO DEVELOP RECOMMENDATIONS FOR REQUEST
FOR PROPOSALS FOR COUNCIL CONSIDERATION OR RECOMMEND AN
ALTERNATIVE STRUCTURE FOR MARKETING SERVICES

4.

COMMITTEE MEMBER COMMENTS

5.

CITY STAFF COMMENTS

6.

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you should
contact the Office of Administrative Services at 688-5575 or the California Relay Service. Notification is required 48 hours prior
to the meeting.
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MINUTES OF THE REGULAR MEETING OF
THE SOLVANG
TOURISM ADVISORY COMMITTEE
November 4, 2021
Thursday
5:00 p.m.
1. PRELIMINARY MATTERS
CALL TO ORDER
Chair Prescott called the meeting to order at 5:00 p.m. in the City Hall Council Chamber, 1644 Oak Street, Solvang,
California.
ROLL CALL
Present:

Committee Members: Kim Jensen, John Martino, Vice Chair Max Hanberg, Chair Barry
Prescott

Absent

Committee Members: Tracy Beard, Alexander Grenier, Cheryl Shallanberger

Staff:

Xenia Bradford, City Manager, Annamarie Porter, City Clerk

PLEDGE OF ALLEGIANCE
Vice Chair Hanberg led in the Salute to the Flag.
APPROVAL OF AGENDA, AS PRESENTED
Motion by Vice Chair Hanberg, to approve the agenda, as presented, seconded by Committee Member Martino,
and carried, unanimously, 4-0, with Committee Members Beard, Grenier, Shallanberger, absent.
APPROVE MINUTES FOR SPECIAL TAC MEETINGS OF SEPTEMBER 30 AND OCTOBER 14, 2021
Motion by Vice Chair Hanberg, to approve the Special TAC Meeting Minutes of September 30 and October 14,
2021, as presented, seconded by Committee Member Martino, and carried, unanimously, 4-0, with Committee
Members Beard, Grenier, Shallanberger, absent.
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA - None
2. REVIEW AND CONSIDER CHANGING TOURISM ADVISORY COMMITTEE
REGULAR MEETINGS SCHEDULE
Chair Prescott reported that meeting at 5:00 p.m. does not work for him as he has a conflicting schedule and
suggested changing TAC meetings to 9:00 a.m. on the first Thursday of every month.
Committee Members Martino and Jensen as well as Vice Chair Hanberg agreed to holding 9:00 a.m. meetings.
Motion by Committee Member Martino, to change the Tourism Advisory Committee Regular Meetings to the first
Thursday of each month at 9:00 a.m., seconded by Vice Chair Hanberg, and carried, unanimously, 4-0, with
Committee Members Beard, Grenier, Shallanberger, absent.
3. DISCUSS AND MAKE RECOMMENDATIONS FOR MARKETING SERVICES CONTACT
Minutes 2021-11-04 TAC Regular
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REQUIREMENTS AND REQUEST FOR PROPOSALS ISSUANCE
Chair Prescott thanked IDK, Visit SYV and Stiletto Marketing for their presentations during last month's meeting;
noted the work of Visit SYV will not be a duplication of Solvang marketing efforts; noted the importance of keeping
open communication; addressed the TAC's responsibilities and offered suggestions going forward. He expressed
concerns regarding timing and spoke about the possibility of extending the IDK contract to June 30, 2022, for
continuity.
Vice Chair Hanberg agreed adding it would allow additional time to determine goals and develop a plan for next
year.
Committee Member Martino agreed as well and pointed out that IDK is managing the Visitor Center until June 30,
2022.
Committee Member Jensen spoke regarding the contract expiration on December 31st; expressed concerns about
abandoning the City in terms of marketing efforts; discussed the need for clear, concise communication between all
related groups and noted there are many issues he would like to opportunity to address.
Chair Prescott stated he would like to recommend extending the IDK contract and noted it would be up to IDK to
decide.
City Manager Bradford reported that IDK has indicated they will respond to the RFP when it is issued; discussed
costs; addressed next steps in the process of extending their contract to June 30, 2022 and noted it would be
appropriate for the TAC to recommend a budget amount.
Chair Prescott recommended establishing an oversight committee, hiring someone with marketing experience to
perform oversight functions or appointing another member to the TAC with marketing expertise.
City Manager Bradford explained the TAC was formed to function as an oversight committee to oversee marketing
efforts.
Chair Prescott listed his recommendations for the RFP; discussed signage; commented on the Village of Solvang
being part of the City of Solvang; suggested adding signage as you drive in from Buellton and another on Alisal
near the Hotel Corque; spoke about reaching international tourists lost to COVID-19; noted the need to concentrate
on branding; talked about focusing on special events; addressed social media, the City website, building Solvang
as a destination, having a filming contact/connection and maps and commented on the possibility of attending
tradeshows with Visit SYV.
Discussion followed regarding concentrating on the L.A. market and northern California, staying within the IDK
budget and public relations.
The Committee concurred to make recommendations to City Council, as discussed.
Chair Prescott requested a presentation from IDK at the next TAC meeting.
City Manager Bradford advised the TAC not to involve IDK in developing the RFP but only discuss items currently
under their scope of work.
City Manager Bradford noted there were no members of the public wishing to address the Committee on this item.
4. COMMITTEE MEMBER COMMENTS
Committee Member Jensen spoke about getting input from IDK.
Minutes 2021-11-04 TAC Regular
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Chair Prescott commented positively on the discussions and felt the hardest part will be in developing the RFP.
Committee Member Martino commented positively on the decision to extend the contract with IDK.
5. CITY STAFF COMMENTS - None
6. ADJOURNMENT
The meeting was adjourned at 6:00 p.m. to the next regular meeting of the TAC on December 2, 2021, at 9:00 a.m.
Respectfully submitted:

Annamarie Porter, City Clerk

Minutes 2021-11-04 TAC Regular
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MINUTES OF THE REGULAR MEETING OF
THE SOLVANG
TOURISM ADVISORY COMMITTEE
December 2, 2021
Thursday
9:00 a.m.
1. PRELIMINARY MATTERS
CALL TO ORDER
Chair Prescott called the meeting to order at 9:00 a.m. in the City Hall Council Chamber, 1644 Oak Street, Solvang,
California.
ROLL CALL
Present:

Committee Members: John Martino, Tracy Beard, Alexander Grenier, Kim Jensen (arrived at
9:05 a.m.), Vice Chair Max Hanberg, Chair Barry Prescott

Absent

None

Staff:

Xenia Bradford, City Manager; Scott Shuemake, Marketing Consultant, Annamarie Porter,
City Clerk

PLEDGE OF ALLEGIANCE
Vice Chair Hanberg led in the Salute to the Flag.
APPROVAL OF AGENDA, AS PRESENTED
Motion by Committee Member Martino, to approve the agenda, as presented, seconded by Vice Chair Hanberg,
and carried, unanimously, 5-0, with Committee Member Jensen, absent.
Committee Member Jensen arrived at 9:05 a.m.
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA - None
2. TOURISM ADVISORY COMMITTEE MEMBERSHIP AND VACANCY DISCUSSION
Chair Prescott announced that Cheryl Shallanberger resigned from the Committee; reported she was original appointed
by a Councilmember and noted the need to fill the vacancy.
Motion by Vice Chair Hanberg, to recommend that City Council appoint a replacement for Ms. Shallanberger to
the TAC, seconded by Committee Member Martino, and carried, unanimously, 6-0.
3. BRANDING & SIGNAGE PRESENTATION BY IDK (COGS & MARVEL)
Scott Shuemake and IDK representatives, narrated a PowerPoint presentation of a review of accomplishments over
the second half of Fiscal Year 2021/2022.
Discussion followed regarding the wood signs, use of the term "village" versus "city", the importance of consistency
and size in signage, getting updates on City Council consideration and feedback, the proposed color palette and the
possibility of incorporating a lighter blue, keeping and promoting Solvang as "The Danish Capital of America", the
Minutes 2021-12-02 TAC Regular
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proposed City Pass as a design concept, the City's five museums, ensuring accuracy in what is being promoted,
incorporating digital elements and lighting into the signage and passes, the Chamber of Commerce's prior issuance
of "passport cards", challenges in terms of small businesses offering discounts, the need to refresh the Visitor Center,
avoiding having people stay in the Visitor Center but rather explore the City, keeping a "vintage" feel in the design
of the interior of the Visitor Center versus modern, the importance of making the Visitor Center ADA
compliant/accessible and using the tagline, "The Village of Lights".
4. CURRENT CONTRACT (JULY 1 – DECEMBER 31, 2021) WORK PRODUCT UPDATE BY IDK
(COGS & MARVEL)
Scott Shuemake, IDK, narrated a PowerPoint presentation regarding the current IDK contract with the City and the
work they have done.
Discussion followed regarding printing cards and specific materials to provide to non-tech savvy visitors.
There were no public comments on this item.
5. MARKETING CONTRACT TOURISM ADVISORY COMMITTEE RECOMMENDATIONS
(JANUARY 1 – JUNE 30, 2022)
City Manager Bradford reported City Council directed staff to process a contract extension with IDK ending June
30, 2022; noted there have been preliminary discussions with IDK and stated the contract is forthcoming.
Chair Prescott reported most of the Committee's suggestions are addressed.
Mr. Shuemake reported there is no contract, currently, as IDK will be starting at a clean slate and asked about what
the TAC would like from IDK.
Committee Member Beard stated the Committee should not be a "rubber stamp" committee and reported she would
like to see a proposal including itemized costs.
Discussion followed regarding the need for ongoing communication and feedback, considering large events versus
a series of monthly, smaller events, providing itemized costs, providing other options for consideration along with
corresponding costs and the possibility of scheduling a special meeting to discuss the new contract and budget.
The Committee concurred to direct staff to schedule a special meeting for Friday, December 10, 2021, at 4:00 p.m.
6. MARKETING REQUEST FOR PROPOSALS CONTENT DEVELOPMENT DISCUSSION FOR A
NEW MARKETING CONTRACT FOR FISCAL YEAR 2022-23
Committee Member Grenier left the meeting at this juncture.
Discussion followed regarding planning for Spring events and the possibility of having City staff plan, put on events
and perform marketing functions for increased control and transparency rather than using an outside contractor,
similar to the structure followed by the City of Pismo Beach.
7. COMMITTEE MEMBER COMMENTS
Chair Prescott noted the need for further discussion on the dates and times of Committee meetings to fit everyone's
schedule.
Committee Member Beard asked for additional information such as presentations made during meetings, in future
agenda packets.
8. CITY STAFF COMMENTS - None
Minutes 2021-12-02 TAC Regular
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9. ADJOURNMENT
The meeting was adjourned at 11:34 a.m. to a special meeting of the TAC on December 10, 2021, at 4:00 p.m.
Respectfully submitted:

Annamarie Porter, City Clerk

Minutes 2021-12-02 TAC Regular
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MINUTES OF AN ADJOURNED SPECIAL MEETING OF
THE CITY OF SOLVANG
TOURISM ADVISORY COMMITTEE
December 10, 2021
Friday 4:00 p.m.
1. PRELIMINARY MATTERS
CALL TO ORDER
Chair Prescott called the meeting to order at 4:00 p.m. in the City Hall Council Chamber, 1644 Oak Street, Solvang,
California.
ROLL CALL
Present:

Committee Members: John Martino, Tracy Beard, Kim Jensen (arrived at 4:05 p.m.),
Alexander Grenier (arrived at 4:10 p.m.), Vice Chair Max Hanberg, Chair Barry Prescott

Absent

None

Staff:

Xenia Bradford, City Manager, Scott Shuemake, Marketing Consultant IDK Events LLC

PLEDGE OF ALLEGIANCE
Vice Chair Hanberg led in the Salute to the Flag.
APPROVAL OF AGENDA, AS PRESENTED
Motion by Committee Member Martino, to approve the agenda, as presented, seconded by Vice Chair Hanberg,
and carried, unanimously, 4-0, with Committee Members Jensen and Grenier, absent.
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA - None
2. MARKETING CONSULTANT IDK EVENTS, LLC (COGS & MARVEL) CONTRACT SCOPE
TOURISM ADVISORY COMMITTEE RECOMMENDATIONS FOR THE EXTENSION OF THE
CONTRACT FOR A PERIOD OF JANUARY 1, 2022 THROUGH JUNE 30, 2022.
Based on recommendations from the TAC, the City Council authorized the City Manager on November 22, 2022
to negotiate a contract with IDK Events LLC through June 30, 2022 for marketing services. The item is in front of
the TAC seeking further input from the Committee for the desired itemized scope of work for the six-month contract
extension.
Committee Member Jensen arrived at 4:05 p.m.
Chair Prescott cautioned Members to be careful regarding what is said outside the committee; reported IDK Events
representatives are hearing they are not liked; spoke about having a good working relationship and encouraged the
Committee to communicate with integrity.
Committee Member Martino agreed with the need to support IDK.
City Manager Bradford reported City Council considered the Committee's recommendation and directed her to
negotiate a contract extension with IDK and stated the Committee's recommendations from tonight's meeting will
be presented to Council on Monday, for final approval.
City Manager Bradford presented a brief staff report.
Member Grenier arrived 4:10 p.m.
Minutes 2021-12-10 TAC Special Adjourned Meeting
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Consultant Shuemake, IDK Events, discussed costs for them to continue doing what it has been doing and addressed
options for events and the structure of the proposal.
Committee Member Jensen suggested bringing back the Taste of Solvang during the first quarter (March).
Discussion followed regarding events for Valentine's and/or Presidents' weekend, the possibility of a Spring King's
Table event or a Spring Break event and working with the film industry.
Consultant Shuemake suggested bringing back specific suggestions at the next Committee meeting for the TAC to
consider.
Discussion followed regarding the STOMP event, the possibility of investing in billboard advertising, the possibility
of hosting a film festival, creating experiences for locals, promoting Restaurant Week on social media, the
importance of the Committee feeling comfortable with the structure for the next six months, PR marketing strategies
and PR placements and Visitor Center hours of operation.
There were no public comments on this item.
Motion by Committee Member Beard, to include the Taste of Solvang event for the first quarter of the year in the
contract extension with IDK, accept the budget and discuss options for the second quarter at the next TAC meeting,
seconded by Vice Chair Hanberg, and carried, unanimously, 6-0, by roll call vote.
3. REVIEW AND CONSIDERATION OF CHANGING THE TOURISM ADVISORY COMMITTEE’S
REGULAR MEETINGS SCHEDULE
Motion by Committee Member Martino, to schedule regular meetings of the TAC at 3:30 p.m. the first Thursday of
each month, seconded by Vice Chair Hanberg, and carried, unanimously, 6-0, by roll call vote.
4. COMMITTEE MEMBER COMMENTS
Committee Member Martino reported attending the Christmas Tree Lighting event and commented positively on it.
Discussion followed regarding Solvang being a new "foody" destination.
Committee Member Jensen spoke about possible events for the second quarter of the year.
Committee Member Grenier suggested creating a scavenger hunt for Solvang.
5. CITY STAFF COMMENTS
City Manager Bradford looked forward to continuing to work with the TAC to determine the future of marketing
for the City and spoke about the importance of the TAC creating direction for staff and making decisions during
committee meetings.
6. ADJOURNMENT
The meeting was adjourned at 5:00 p.m. to a regular meeting of the TAC on January 6, 2022, at 3:30 p.m.
Respectfully submitted:

Annamarie Porter, City Clerk

Minutes 2021-12-10 TAC Special Adjourned Meeting
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Agenda Item Number:

Tourism Advisory Committee

3

STAFF REPORT

PREPARED BY:

Xenia Bradford, City Manager

MEETING DATE:

January 6, 2021

SUBJECT:

DISCUSS MARKETING SERVICES TO DEVELOP RECOMMENDATIONS FOR
REQUEST FOR PROPOSALS FOR COUNCIL CONSIDERATION OR RECOMMEND
AN ALTERNATIVE STRUCTURE FOR MARKETING SERVICES

RECOMMENDATION:
Develop recommendations to the City Council for longer-term Marketing Services contract including scope of
work and organizational structure.

DISCUSSION:
City Council directed staff to work with Tourism Advisory Committee to develop recommendations for scope
of work for marketing services to pursue a longer-term contract for marketing services through a competitive
process and issue a request for proposals (RFP).
On December 2, 2021, Tourism Advisory Committee requested that the discussion be expanded, and an item
be placed on the agenda to consider alternative organization structures to provide marketing services
including forming a non-profit similar to Solvang Conference & Visitor Bureau or providing marketing services
by employing a Marketing Manager directly within organization of the City.
Committee Member Hanberg submitted the exhibit shown in Attachment A for discussion.
The Tourism Advisory Committee role & responsibilities are established by City Municipal Code as follows:
2-5-4 Tourism Advisory Committee Duties and responsibilities.

A. General. The tourism advisory committee shall have the following duties:
1.

Serve in an advisory capacity for the city council.

2. Make recommendations on matters pertaining to tourism marketing initiatives, tourism projects, and
long-range plans for the tourism industry.
3. Investigate, research, and report on the feasibility of adoption or implementation of ideas and
initiatives to further the city’s tourism efforts and increase tax revenues and visitation numbers.
4. Make recommendations on the selection of consultants and/or agencies providing professional
marketing/advertising services required by the city and any determination of appropriate scope of work.
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5.

Make recommendations for marketing budget allocations.

6.

Monitor and evaluate effectiveness of marketing and tourism programs.

The City has the following Commissions and Committees overseeing various functions. Planning Commission
and Design Review Committee have some duties and responsibilities where their decision is final (subject to
City Council appeal). The Tourism Advisory Committee is an advisory committee to the City Council. The City
Council appoints Planning Commissioners, Design Review Committee Members, and Tourism Advisory
Committee Members in addition to the City Manager and the City Attorney.

Solvang as Travel Destination:
There are several components that support Solvang as the tourism destination, “Danish Capital of America.”
1. The City of Solvang has historically invested in marketing efforts focused on Solvang promotion
specifically, featuring its unique Danish character, architecture, and activities. These are the services
discussed in this agenda item.
2. The City of Solvang is part of the Tourism Business Improvement District, which includes the Cities of
Solvang, Buellton, and the Santa Ynez Valley (County unincorporated land). Via TBID, a dollar amount is
assessed per each sold room within the district which funds the marketing efforts for the area. Visit SYV
is the managing organization for the TBID, who focus on marketing of the Santa Ynez Valley as a whole.
3. The City’s heart of the economy is tourism. Over 60% of City’s revenue is derived from Tourism. Ultimately,
the services tourists enjoy are primarily provided by the local business community. The business
community is supported by the local Chamber of Commerce. The Chamber of Commerce assist the
business community and the City in various economic development initiatives to foster and support the
business community.

Solvang Marketing Efforts - Background:
Since late 1980s, marketing services for the City of Solvang were provided by Solvang Conference & Visitors
Bureau (SCVB), a non-profit organization formed by the City Council on behalf of the City. Members from the
business community were appointed to the SCVB Board and the appointments were ratified by the City
Council. In 2019, the City terminated its contract with SCVB for marketing services and the marketing services
and event management were transitioned to a private company IDK. IDK was engaged by the City following
an RFP process specifically for Julefest event management. The last budget for marketing services provided
through SCVB in FY 2018-19 was $775,000 (Attachment B). The current marketing contract with IDK will total
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$600,000 for the current Fiscal Year 2021-22. In addition, under a separate contract Visitor Center operations
are now also managed by IDK at the cost of $99,000 per year. The scope of work contracted to IDK under
marketing contract is shown in Attachments C and D to this report.
The Committee has requested consideration of alternative organizational structures. Below is a table outlining
the pros and cons of the three organizational structures under consideration.

Marketing Services Alternatives

Contracted to a Private Company Performed by City Employee
Strengths

Weaknesses

Opportunities

Threats

Flexibility to contract or terminate
contract.
Contractor responsible for
performance.
Local control is limited to
contractual terms.
Through competitive bidding
process, reach wide diversity of
expertise.

Full local control through City
Manager, and City Council via TAC.
Commitment to the City goals and
priorities.
Cost of employment includes full
benefits.
As a full-time management level
employee, work closely with the
community to develop programs
best fitting the community to
enhance benefits and revenue to
the City.
For profit company interest.
City will carry greater responsibility
Difficulty to achieve transparancy. over the function including liability
Potential for lack of local presense. insurance.

Performed by a non-profit organization

Board of Directors fully dedicated to Marketing for the
city of Solvang.

Direct control is removed from City Council elected by
citizens of Solvang.
Transfer responsbility for Marketing Services
management fully from the City organization.

Loss of City Council oversight and control.
More difficult to achieve transparancy.

Scope of Work Components:
The following chart compares and contrasts the scope of work and cost for marketing services under SCVB
and IDK management and contract structures. More detail is provided in the attachments.
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SCVB FY 18/19
REVENUE
Events Revenue
(Julefest/Taste of
Solvang/Stomp)
Advertizing
Retial
Other
TOTAL REVENUE
EXPENSE
Events (Julefest/Taste of
Solvang/Stomp)
Operating expense
Promotional

Marketing Contracts Scope of Work History Summary
IDK FY 21/22
Actual
Budget
REVENUE

Actual

$
$
$

155,209 $
29,626 $
6,024 $

115,000
37,500
3,900

$

$

190,859 $

156,400 TOTAL REVENUE
EXPENSE

$

$
$
$

140,814 $
51,205 $
268,008 $

Print Media
Visitor's Center
Staff Salary & Benefits
Travel & Trade Shows
Membership Dues

$
$
$
$

$183,025 $
48,651 $
152,432 $
104,184 $
5,092 $

TOTAL EXPENSE
NET

$
$

953,411 $
(762,552) $

77,000 Part 1 Branding
46,030 Part 1 Permit Administration*
330,832 Part 1 Visitor Center Redesign
Part 1 External Marketing &
181,995 Digital Assets
50,032 Part 1 Julefest Event Expense
157,861 Part 1 Executive Producer
106,508 Part 2 Social Posts & Strategy
4,718 Part 2 PR Strategy
Part 2 PR Placements & FAM
Part 2 Permit Administration*
Part 2 Account Director
Part 2 Q1 Event
Part 2 Q2 Event or Other
Visitor Center Annual Cost**
954,976 TOTAL EXPENSE
(798,576) NET

$
$

Budget

-

$

-

-

$
$

-

TBD
TBD
TBD

$
$
$

35,500
15,000
20,000

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

$
$
$
$
$
$
$
$
$
$
$
$
$

120,000
72,000
37,500
60,000
15,000
30,000
15,000
30,000
75,000
75,000
99,180
699,180
(699,180)

TBD

-

Notes:
* Expense was previously absorb within the City internal organization structure
**Separate contract

Events Management:
In addition to traditional marketing efforts, contracts with IDK since 2019 have included Events Management
for none-marketing focused events, which was previously managed within the City organization by Parks &
Recreation Department with assistance of the Community Resource Deputy (contracted through Santa
Barbara County Sheriff’s Department).
Currently, events proposed by other organizations to be held within the City of Solvang boundaries are now
managed and reviewed for permitting by IDK for events over 1,000 expected attendees and by Recreation
Division for events under 1,000 attendees. New events over 1,000 require Council approval, while
grandfathered events historically taking place in Solvang and events under 1,000 attendees are approved by
City Manager.
Even though such events, including marathons and car shows for example, generate some marketing value,
the events are more focused on experience and are usually provided by local organizations. Smaller events
managed by Recreation Division such as High School and Elementary School parades are community focused
only and are not part of the marketing discussion. These services are provided to the community from within
the City organization similar to all other community focused recreation activities.
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ATTACHMENTS:
Attachment A – Committee Member Hanberg Presented Materials
Attachment B – SCVB last contract and budget (Fiscal Year 2018-19)
Attachment C – Contract with IDK for marketing services July 2021- December 2021
Attachment D – Proposed contract budget by IDK for marketing services January 2022- June 2022
(These terms have been approved by City Council and contract is being developed)
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IDK EVENTS LLC
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IDK EVENTS LLC

Attachment D
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